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Executive Summary

[The Jazz Ambassadors Program] is a vehicle for noying understanding of U.S.
society and for opening doors to a variety of pwasli Jazz is a metaphor for many
of the values we hold dear as Americans, and helpster the people-to-people
connections that promote mutual understanding.

Over the years, Jazz Ambassadors activities hawnhesed to promote goodwill for
the U.S. mission in Nigeria. Jazz Ambassadors peogs provide an excellent
opportunity for Nigerian audiences to appreciate ). artistic expression and
celebrate common interests.

In keeping with the Mission goal related to publidiplomacy and mutual
understanding... the Jazz Ambassadors Program reifs the positive aspects of
shared cultural values as jazz performances contnto provide unique insights
into American society and culture.

(Department of State Post Staff)

Introduction

In June 2004, the U.S. Department of State’s Buodé&iducational and Cultural
Affairs (ECA) Office of Policy and Evaluation engaAMS Planning & Research
Corp., along with Philliber Research Associategaaduct an evaluation of the Jazz
Ambassadors (JA) Program. Since 1997, the JA Bnotpas sponsored more than
100 American musicians and jazz ensembles in tensss the world. This program
evaluation documents the impacts of the JA Progriiralso examines how the
Department of State (DOS), ECA, and its Embassidscansulates worldwide have
used cultural programming, as a means of publildipcy, to pursue U.S. foreign
policy objectives, and promote mutual understandimg) cross-cultural exchange
and learning.

Purpose of the Evaluation

The purpose of the evaluation was to assess tloeviot areas:

» Program effectiveness in furthering ECA Bureau dijes, including
enhancing mutual understandjrgepening the appreciation of American
values through personal contact with American calttostering friendly
relations and institutional linkages between peapié institutions in the
United States and overseas.

* The effectiveness of the JA Program, as an instntnwigpublic and cultural
diplomacy, in advancing U.S. foreign policy objees.

* Program efficacy in meeting specific Program oliyest such as targeting
key audiences and influencing JA Program musicians.

© 2006 AMS Planning & Research Corp. 5 3/16/2006
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» Post deployment strategies overall, and the ahditgeverage the presence of
participating musicians for specific foreign poliolgjectives and targeting
key publics.

» The recognition and significance of the PrograrRast staff, in-country
event co-sponsors, JA musicians, and other Progeatitipants.

Program Description

The JA Program is a response to the mandate dfuleight Hays/Mutual
Educational and Cultural Exchange Act of 1961 tal@ssh cultural exchange
between Americans and citizens of other countri@sgginally piloted by the Cultural
Programs Division (in ECA’s Office of Citizen Exatiges), since 1997, the JA
Program has been a joint effort of the Departmé&tate (DOS) and its grantee,
which provides administrative assistance.

Program Goals and Strategies

The JA program seeks to achieve a wide range dégeecific to the foreign policy
objectives of the State Department, ECA, the Progend individual Posts. The JA
Program also provides alternative ways of bringingide range of citizens, political
elites, and diplomats together and forging relaiamong them.

ECA program officers and Post staff identified nuous programs goals, many
particular to individual Posts. The evaluatiomteaund the following eight goals
among the most prominent:

* Goal 1 - Fostering mutual understanding:

> Improving attitudes and beliefs about the Ameripanple (as
demonstrated by the program — creativity, freedbexpression,
innovation, liberality of thought, independencejatisity, and individual,
civil, and human rights);

> Generating goodwill;

> Encouraging the mutuality of exchange; and

> Increasing awareness of American culture and values

* Goal 2 — Cultural Diplomacy: Extending the range ad reach of

traditional diplomacy.

> Improving attitudes and beliefs about the U.S. gowvent;

> Promoting Post and in-country institutional conteandd connections that
can strengthen foreign relations;

> Facilitating friendly relations between the Unitgthates and governments
overseas, by offering new perspectives on the Qr8tates, its society,
and culture; and

> Fostering support for other areas of U.S. foreiglicy.

© 2006 AMS Planning & Research Corp. 6 3/16/2006
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» Goal 3 - Public Diplomacy: Serving as an alternate mechanism for
policy dialogue
> Offering activities that provide alternative vendespolicy dialogue and
bringing together opposing parties, governmentdegdoreign
diplomatic corps, business people, etc.;
> Providing a neutral place to enjoy music and engage
> Achieving the specific goals articulated by indivad Posts.

» Goal 4 — Targeting and reaching key audiences
> Reaching out to ethnically diverse populationsl(iding religious
affiliation), low-income groups, and underservechlitons (outside the
capital);
> Targeting youth and Muslim populations; and
> Extending the Program to the largest populatiorsipdes.

* Goal 5 - Fostering learning and awareness of Amean culture and
cultural heritage through cultural exchange
> Providing and expanding an awareness of U.S. allhistory;
> Exposing audiences to jazz and learning about pad;
> Identifying cultural commonalities and creatingdiges.

» Goal 6 — Providing music/jazz/cultural education
> Supporting music and jazz education where it ikitag
> Working with students;
> Training educators; and
> Offering a variety of activities including workshgpmaster classes,
teaching sessions, lectures, and school preseamgatio

» Goal 7 — Raising awareness of Post programs and fiiaitives
> Celebrating special events such as Black Historgtmalazz month, and
the Fourth of July;
> Establishing linkages with local institutions andanizations;
> Supporting/promoting local programs; and
> Announcing the opening of new facilities, such asetican Cultural
Centers.

» Goal 8 — Providing musicians with professional, aistic and personal

development opportunities

> Catalyzing professional careers, extending artis§ions and products,
and enriching personal lives;

> Providing musicians with opportunities to make ogttions, engage in
collaborations with local musicians, establish rntacts with other
musicians, and create musical bonds;

> Offering an opportunity to learn about other muksioems; and

> Initiating career changes.

© 2006 AMS Planning & Research Corp. 7 3/16/2006
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Program Activities

During each of the past six years, the JA Prograsndent seven to 10 American jazz
ensembles, on four- to six-week tours, to six tgeegions of the world. Each
year, the program highlights different aspectsaaf jhistory and culture through
performances, classes and other engagements. rédtpeai offers participants and
audiences the opportunity to engage with Americasioal artists in diverse formal,
informal, educational, community-based, and mediated activities. Examples of
these activities are highlighted in the followirtzact:

Formal Educational
» Concerts open to the public » Master classes/clinics/hands-on
« Official receptions educational workshops
« Private events at an Official Residence (or Lectures/school presentations

similar)

Activities for local communities and loca

community groups

Activities for ethnic or other minorities
Informal Media

» Jam sessions with local musicians » Press conferences/media events

JA Program Activities®

Formal events represent approximately 47% of tefabrted Program activity types.
Educational events account for another 25%, Me6ta,land Informal 12%.

! Please refer to page 21 of the full report.

© 2006 AMS Planning & Research Corp. 8 3/16/2006
Philliber Research Associates



tivities reach audiences of different siz&$ particular interest is the range of
ce sizes for specific activities and evemsst staff report significantly large
ers of participants across a variety of progaativities:

~ [N

* Almost 70% of concerts open to the public reachetiemces of 200 or
more.

2150 Post Road *  1he majority of official receptions included 100ropre attendees.
Fairfield, CT 06824, There was a considerable range in the number Gtipants in activities

203.256.1616 targeted to ethnic and other minorities. Nearly 5df%hese activities served
Fax 203.256.1311 from 101 to 200 or more people.

http://ams-online.com Local community and community group activities dr@asonably sized
numbers of participants, with 41% reaching 101- @0fhore people.

» More educationally focused activities, like mastiasses/clinics workshops,
and jam sessions, which are intended for smaltaupg, generally included
50 or fewer participants.

» There was more diversity in audience size for iest@and school
presentations, which were generally attended lgelaaudiences.

Overall, Posts sought to reach as many peoplesssh®. While press conferences
and media events drew large in-person audienceBydgram exposure was
effectively extended beyond the activity venueh Ibroader community through
television, radio and newspaper.

Evaluation Methodology

The evaluation methodology relied upon multiplentgéques to gather both
guantitative and qualitative data for the evaluafioocess (please segaluation
Methodologysection of the full report). Key elements included following:

1. On-line surveysof DOS staff who had managed or been involvethénJA
Program while at Posts overseas, including For8gwice Officers
(especially Deputy Chiefs of Mission), Public AffaiOfficers and
Assistants, Cultural Affairs Officers and Assis&rdther diplomatic staff,
and Foreign Service Nationals (FSNs) who servezifigral affairs or
public affairs specialists.

A total of 143 staff completed surveys, represeniii Posts that had hosted

Offices in the JA Program. All regions of the world were wadlered, with
respondents representing more than 60% of all Rustdad participated in
CONNECTICUT the JA Program.

MISSOURI 2. Site visitsto Posts which had hosted multiple JA Progranteerrecent past.

The purpose of the site visits was to gather fieste input from United

CALIFORNIA States Ambassadors, Deputy Chiefs of Mission, Bufliairs Office and
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Cultural Office staff, past program participantsdaepresentatives from in-
country cultural and educational institutions.ehviews and focus groups
provided critical data for qualitative analysis.

Site visits were made to four countries: BulgaHanduras, India, and
Cameroon, covering the regions of Europe and Eayr#s Western
Hemisphere, South Asia, and Africa. The evaluati@m conducted more
than 160 interviews during these visits.

3. On-line surveys and telephone interviewsvith JA Program musicians.
The survey was distributed to 127 musicians; ultiéyathe team was able to
contact 104 of 127 musicians who had participatetié Program.

Collectively, survey respondents described 101 frtagram tour
experiences. Forty-five percent of these tour ggpees occurred during
2003-04, while another 29% occurred during 2001-0D8Be remainder
occurred prior to 2001.

Additional evaluation components included conteratigsis of existing
documentation on the Program and interviews widteéSbepartment and grantee
organization administrators.

Overall Evaluation Findings

Virtually all of those who participated in this dwation — from United States
Ambassadors, to music school students, to repraberg of broadcast media in host
countries, to Foreign Service Nationals, and Anari@zz musicians — provided
compelling evidence that the Jazz Ambassadors &mog highly regarded and very
effective in achieving Post and Program goals.

Overall:

« Ninety-seven percent of those who responded tsuheey of Post staff
believed JA programming is “very effective” or “semhat effective” in
reaching Post goals.

e Musicians held similar views, with 95% of those asvaf Post goals
reporting their ensembles were either “very” orffeavhat” effective in
helping reach these goals.

Evaluation findings for each Program goal are surired in the following pages.

Fostering Mutual Understanding

Post staff, musicians and those interviewed dusitegvisits agreed that the JA
Program is highly effective in promoting mutual enstanding. This is
accomplished in diverse ways: showing the “humacefof America, counteracting
stereotypes, and celebrating common interestaddiition, evaluation respondents
agreed that jazz is an appropriate medium for sheing American values, such as
freedom of expression, creativity, and liberalifytttought, while fostering people-to-

© 2006 AMS Planning & Research Corp. 10 3/31/2006
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people connections. It generates considerablewgjt@mong a wide variety of
publics.

Ninety percent or more of Post staff agreed théd#gram is effective in:
* Improving attitudes and beliefs about the Ameripanple (94%); and

» Creating mutual understanding and strengtheniragiogls with other countries
(90%).

Musicians reported similar levels of JA effectivese In addition, 95% of Post staff
agreed that the JA Program is effective in genegagpodwill and 98% of JA
musicians agreed their ensembles were effectivegresenting American values like
creativity and freedom of expression.

In sum, this evaluation found that the JA Programighly successful in promoting
mutual understanding among citizens all over thddya key component of public
diplomacy.

Cultural Diplomacy: Extending the Range and Redchraditional Diplomacy

Nearly 90% of Post respondents believe that culexehange and performing arts
programs like the JA Program are important in mgjg?osts accomplish their
missions. Post staff reported they used the Jgriro to extend diplomatic efforts
through cultural exchange and outreach to thosewdhdd not normally participate

in other Post programs, including national opirligsders in host countries and those
with negative opinions of the United States. Imgneountries, those who influence
the “national ethos” — like university scholars angtural figures — may not be
interested in other Post offerings or may not attewents that are perceived as “too
political” or supportive of U.S. foreign policy. AJctivities, as non-political cultural
events, allowed Posts to reach key constituerdsumique and meaningful way.

High-level Post staff (including United States Arabadors) stated that programs like
JA are important for maintaining position amongttlagplomatic colleagues. A
number of them commented that the United States doeoffer many cultural
programs in comparison to those offered by oth@eguments, particularly by their
European counterparts. Post staff also stateBrbgram was beneficial in
enhancing relations in countries that place higheson music, the arts, and similar
expressions of culture

Ninety-five percent of Post staff agreed the JAgPam is effective in improving
attitudes and beliefs about the U.S. governmehe Hrogram presents a wider view
of the United States, reinforcing cultural tiesvibegn the United States and other
countries and “softening positions” during timegpofitical tensions. The Program
also offered Posts a unique opportunity to buildn@ships with local institutions,
resulting in additional benefits for these instiins and their constituents.

Overall, the JA Program is an effective instrunantultural diplomacy, reaching
important contacts that may not attend or partteipaother Post programs.
Program activities are effective in highlightindtawal commonalities, showing U.S.
support for the arts and culture, and softeningipal positions.

© 2006 AMS Planning & Research Corp. 11 3/31/2006
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Public Diplomacy: Serving as an Alternative Medsamfor Policy Dialogue

Post respondents view the JA Program as integgalldtic diplomacy, reaching key,
upper-level contacts and providing alternative wnior policy dialogue, in diverse
policy areas, for example, economic policy andifpreolicy. During private
concerts and receptions, Post staff are able tagengovernment officials,
legislators, members of the diplomatic corps, ahetodignitaries in more intimate
discussions to advance individual Mission goalsither spheres.

Results from Post surveys and site visits providéemce that the JA Program is
successful in accomplishing goals of public diployna

» More than 90% of Post staff agreed that JA actisitire effective in
extending the reach of traditional diplomacy; and

* More than 80% of Post staff agreed the JA Progsaefifective in providing
alternative venues for policy dialogue.
JA activities help raise Missions’ public profiles,  [This™  program  created
strengthen existing diplomatic relationships, neit® | opportunities for  Foreign
dormant relationships, and nurture new connections Service Officers to strengthe
In a number of instances, JA events have even beemutual understanding and
successful in bringing together opposing political | diplomatic relationships with

parties for discussions in an informal and non- other diplomats, political
threatening setting. leaders, and citizens of other
countries around the world.

(Post survey respondent

—

In sum, the JA Program is a successful tool folipu
diplomacy, providing unique opportunities for pglidialogue. Private events,
featuring music as a focal point, enable Post staféach a wide range of high-level
contacts to advance Mission goals.

Targeting and Reaching Key Audiences

Posts around the world strategically deployed J&gRrm activities to reach targeted
audiences. These audiences, key to Posts’ puplimnaacy efforts, included young
people, Muslim populations, those in underservedtions, ethnic minorities, and
the socio-economically disadvantaged.

* Ninety-seven percent of Post staff agreed thad #hBrogram provides the
kinds of activities they need to reach these tadyaudiences.

Most of the Post staff surveyed agreed the JA Rrags effective in reaching youth
and ethnic and other minorities. JA activities reattargeted youth in such diverse
countries as India; Podgorica, Serbia and Montendgros and Indonesia;
Colombia, Brazil and Honduras; and Morocco andelsr&imilarly, activities
reached Muslim populations in Cambodia, Oman, Tyrkikger and Nigeria, and
other locations in Asia, Africa, Europe and the &East.

Musicians highlighted particular performances @vabled them to reach special
groups:

© 2006 AMS Planning & Research Corp. 12 3/31/2006
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* In Indonesia, free performances were scheduledraetmajor cities in order
to promote jazz as a uniquely American art formhwigounger, broader,
deeper” audiences.

* In Cambodia, JA musicians performed with a Muslhmdren’s choir.

* In Oman, JA musicians “presented a special perfoomdor Muslim women
who would have felt uncomfortable attending a migedcert.”

* In Turkey, they presented a concert for Turkishi@tp, an ethnic minority
in that country.

* JA musicians played for homeless and orphanedrehiloh Colombia and
Morocco, demonstrating U.S. concern for disadvasdaguth.

In addition, eighty percent or more of Post stafidved the JA Program was
effective in reaching the general public, offiagiests, host government officials,
education and cultural institutions, members ofdiptomatic corps, and the local
media.

Overall, the JA Program is highly effective in reeng audiences strategically
targeted by U.S. Posts. The power of music to apgpeyoung people and those
from geographic and ethnic minority groups enhafuests’ public and cultural
diplomacy efforts in countries across the globe.

Fostering Learning and Awareness of American Celand Cultural Heritage

When describing their deployment of the JA ProgrBost staff mentioned most
frequently the goal of facilitating cultural exchlygnto cultivate greater awareness of
U.S. culture, to support the discovery of cultuammonalities, and to establish
linkages between American cultural communities #wode in host countries.
Through workshops, master classes and public pedioces, JA musicians expose
people around the world to a uniquely Americanuralt product while creating
nonverbal bonds that transcend cultural, religiang political differences.
Opportunities for JA musicians to interact and plagh local musicians is another
key aspect of this cultural exchange, supportifigioProgram goals including
fostering mutual understanding, supporting cultdiplomacy, and targeting key
audiences.

Both Post staff and musicians agreed that jaza,asquely American art form,
appeals to all age groups and makes use of a e rof expressive forms that can
be appreciated by diverse audiences. Both agheggkizz is a “high quality”
representation of American culture in stark contra®ther American
commercialized cultural exports.

Post respondents and JA musicians provided straidgrece, often stated in very
eloquent terms, that the JA Program is highly sssfté in promoting cultural
exchange between the United States and countoes@rthe world:

© 2006 AMS Planning & Research Corp. 13 3/31/2006
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The most important objective i

believed the JA Program is effective | PeOPle-to-people cultural exchangs
allowing people from countries wher

In InCreasing awareness of American there is no or little access t

culture or cultural heritage. information about the United State
to meet with American musicians,
» Post staff also tended to agree that: 1¥eel American music and culturg
JA Program musicians establish a | first-hand, and provide Americar
musical bond (artistic dialogue) with | musicians with the charge to interag

* Ninety-five percent of Post staff

Uuro i Wwwm

—

musicians and students in the with international musicians, thus
countries they visit: 2) Audiences enriching understanding of others
| cultures.

learn something about jazz during thg
performances; 3) The program is
effective in developing relationships among Amatigazz musicians and
musicians abroad; and 4) JA musicians reach aueerbo have never
heard American jazz before.

(Post Survey respondent

» Almost all musicians agreed that they establishadical bonds, taught
audiences about jazz, and expressed somethindicigmiabout American
culture.

» The majority of musicians (68%) indicated they lkathblished or planned to
continue collaborations that grew out of their Jdveriences.

In sum, the JA Program is highly effective in fostg learning and awareness of
American culture and cultural heritage. Musicnddeal vehicle for cultural
exchange, creating bonds that extend to musiciath$cammon citizens” alike, and
continuing through on-going contacts and collabornst beyond the JA tours
themselves.

Providing Music/Jazz/Cultural Education

Post staff frequently cited the provision of musmducation as a key goal in their
deployment of the JA Program. JA musicians shaosviedge and expertise with
music students, students in other areas of stutlylazal musicians. Workshops,
master classes and other educational presentatierisequently offered in
partnership with local music schools and other oizgtions, strengthening bonds
between Posts and in-country institutions.

Several Post respondents noted that music edudatiohespecially jazz education)
is not readily available in their host countriesr fhany of the students and local
musicians reached by Jazz Ambassadors, the encasittte first they have ever had
with a professional musician and with an American.

* More than 90% of Post respondents agreed the Pnagraeffective in
reaching students and local musicians; more théh B8lieved it is effective
in reaching education and cultural institutions.

* Nearly all musicians (98%) agreed that they establi musical bonds or
artistic dialogues with the musicians and studéreyg reached.
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Post staff and musicians also agreed that JA evasrs enthusiastically received by
audiences at educational events, which tend t@ bevearding for the American
musicians as they are for the participants. Tleesats, which are typically co-
sponsored by local institutions, help spark intesr@smusic and jazz as well as in
American culture as a whole.

In sum, the JA Program is highly effective in pitivg jazz and other types of
musical and cultural education to people all oherworld. JA educational events
enable Posts to partner with local educationalcttmiral institutions to extend
experiences with American culture to students,lloussicians, and other citizens of
host countries.

Raising Awareness of Post Programs and Initiatives

An unexpected evaluation finding is that U.S. Podegrate the JA Program with
other Post initiatives to raise awareness of progrand facilities that are key to
accomplishing Post missions in host countries. JAa®rogram gives U.S. Posts the
opportunity to raise awareness of Post programspadial initiatives, such as
HIV/AIDS prevention, special events, like th® df July and Black History Month,
and marking the opening of new facilities, like Aman Cultural Centers, American
Corners, and Binational Centers.

Posts utilize JA events to elicit positive audieregponses and boost attendance.
Many of these activities are conducted in collaborawith other organizations,
which demonstrates American support for local fedsi, institutions, and initiatives.

Survey comments provide substantial evidence thaiciivities help support Post
missions in their host countries, not only raiséwgareness and building local
connections but also conferring benefits upon jgaiig organizations and their
constituencies.

Overall, the JA Program is effectively integratgdRmsts with other initiatives to
raise awareness of programs and facilities thakeyedo accomplishing Post
missions. JA musical performances attract largétips and offer Posts unique
opportunities to establish linkages with localiitugions, celebrate special events,
support public information campaigns, and promotal organizations.

Providing Musicians with Professional, Artistic,caRersonal Development
Opportunities

Some of the most articulate testimonials on thesichpf the JA Program are in the
area of professional, artistic, and personal dgraknt opportunities for participating
musicians. Most Jazz Ambassadors report the Rrogravides life-changing
experiences for participating musicians. Bengiitsillustrated in the following
quotes:

| have been fortunate enough to perform all overwiorld and without a doubt
the Jazz Ambassadors program was one of the mosbrable experiences of
my career.
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My experience unlocked many doors that led to fseedf expression both
musically and personally. The way | relate to dedpm different walks of life
is much more personable and open-minded to thétwral values. | have an
even deeper respect and understanding of divarsall its forms.

Overall:

» Almost all musicians (95%) believed the Program enpersonal impacts
and most (89%) indicated the JA experience haeaast lsome impact on
their musical visions.

» Most (88%) believed the program had at least sonpact on how they
performed and engaged audiences, and most (808cndisated the
Program had either “a great impact” or “some impanttheir professional
careers.

In terms of professional development, musiciansntep the JA Program helped
them: achieve greater name recognition and pupligéin professional contacts for
pursuing future opportunities; and gain performamggortunities and additional
collaboration with their ensembles.

In the area of artistry and artistic vision, muans reported that being exposed to
new musical styles and ideas inspired them andraeldstheir compositions and
performances. In addition, the vast majority ofsioians believe the Program has
had a profound effect upon their personal livebese personal impacts stem from
the opportunity to see new places, experience ndwres, and meet new people,
some of whom become lasting friends.

Overall, participating in the JA Program providegsmians with once-in-a-lifetime
opportunities that enhance their careers, theiienaad their personal lives.
Musicians describe the traveling and performinfremarkable”, “inspirational,”
and “eye-opening”. This evidence, along with otirealuation results, suggests the

JA Program has positive impacts on all those insglv

The Multiplier Effect

Some of the strongest evidence in support of theess of the JA Program as an
alternative tool for U.S. diplomacy involves thaaent to which the Program creates a
“multiplier effect” in participating countries. Thés, program impacts are heightened
and extended due to: 1) the large public audieattezcted to high-profile JA events;
and 2) the significant media coverage enjoyed byni&icians and activities.

Individual JA Program events reach audiences oflleds of people around the
world; Post staff report these audiences are fgetahan those reached by other
Post programming.

» Almost 70% of concerts open to the public had aumks of 200 or more. The
majority of official receptions included 100 or recaittendees.

2 please reference page 65 of the full report.
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» Local community and community group events, as alihose for ethnic
and other minorities, drew audiences of 100 to @0@ore.

Media coverage was vital in reaching key audienésst staff was extremely
satisfied with media coverage, with high marksrfon-government/private
newspapers and radio, and government/public tébevi88roadcast coverage not
only includes radio and TV spots advertising JArgsdut also interviews with JA
musicians and broadcasts (and re-broadcasts) cbdéerts. Indeed, many Post
staff observed that media coverage garnered bycthitaes is far greater than the
attention usually given to other Post programs.siib not all, of this coverage is
very positive, further supporting Mission publipiimacy goals.

In sum, the JA Program reaches exponentially mudiwiduals through large public
concerts and positive media coverage than the ntembached by other types of
Post programming. Highly positive media coverafjmusicians and performances
emblematic of American values and culture reaché®ns of people worldwide,
extending JA impacts to create mutual understanaintjfoster positive attitudes
toward the United States.

Conclusion

Evaluation results provide rich and compelling evide that the JA Program is not
only a unique approach to extending traditionabligwdiplomacy strategies for Posts
around the world, it is also extremely effectivdusic (including jazz) is a language
understood by people regardless of their sociditigad and cultural differences.

This universal language can help overcome longstgrizhrriers to mutual
understanding among those in the highest levelsaif governments as well as those
living in impoverished conditions in some of theopest countries of the world.

The JA Program is a highly successful vehicle farveying this uniquely American
music — instilled with American cultural heritagedaAmerican values — to millions
of people, worldwide. Virtually all those who paipated in this evaluation, whether
they were United States Ambassadors, Post Stafbpaglished American musicians,
amateur and professional musicians in Third Woddntries, managers of media
outlets and cultural organizations, or young mssicients, agreed that this
remarkable program accomplished far-ranging andaitapt goals for U.S. foreign
policy. These goals include fostering mutual un@derding, extending the range and
reach of traditional diplomacy through culturalldipacy, serving as an alternative
mechanism for policy dialogue, strategically tamggtind reaching key audiences,
fostering learning and awareness of American ogljtand raising awareness of Post
programs and activities. This evidence suggestgAhProgram has been
enormously successful. In its recent reformulaierAmerican Music Abroad, the
program’s emphasis on jazz should continue to peold.S. Posts with effective
tools for public diplomacy.
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Introduction

AMS Planning & Research Corp., along with Phillibs¥search Associates, was
contracted in June 2004 to conduct an evaluatidgheofazz Ambassadors (JA) Program.
Since its launch in 1997, the program has sent b@@musicians and ensembles to
communities across the world, in more than 100 ti@s The extensive evaluation of
the JA Program was a complex undertaking, giverdibhersity of the participants, the
breadth of activity, the global reach of the pragrand the multiple objectives the
program is intended to achieve. Funded by the Department of State’s Bureau of
Educational and Cultural Affairs (ECA) Office of IRy and Evaluation, this evaluation
documents how the Department of State, ECA, argnibassies and Consulates (Posts)
worldwide have used this program as a means ofgabd cultural diplomacy, in

pursuit of U.S. foreign policy objectives, the priton of mutual understanding, cross-
cultural exchange, and learning.

Purpose of the Evaluation
The evaluation sought to assess the following:
» Program effectiveness in furthering ECA Bureau diyes, including
enhancing mutual understandjrigstering friendly relations between the
United States and host countries, and promotingjes between people and

institutions in the United States and overseas.

* The effectiveness of the JA Program, as an instntiaiepublic and cultural
diplomacy, in advancing specific U.S. foreign pplabjectives.

* Program efficacy in meeting specific Program olyed, such as:
- Targeting and reaching key audiences

- Extending awareness of America's cultural heritagé, fostering
cross-cultural exchange and learning

- Deepening appreciation of American values througfisgnal contact
with American culture

- Supporting musical instruction and education feride range of
musicians and students abroad

- Influencing and extending the artistic and profesal development
of the JA Program musicians

» Post deployment strategies overall, and the ahditeverage the presence of
participating musicians for specific foreign poliolgjectives and targeting
key publics.

» The recognition and significance of the PrograrRdst staff (Ambassadors,
Deputy Chief of Missions [DCM], Public Affairs Offers [PAO]/Cultural
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Affairs Officers [CAO] and Foreign Service Natio&SN] program
assistants and specialists), in-country event cossmrs, JA musicians, local
musicians and students, other activity participaansl representatives from
local cultural and educational institutions.

Scope of Work

The evaluation methodology relied upon multiplhteques to provide both
guantitative and qualitative data for the evaluatid he process involved the
following components:

1. Content analysis of existing documentation

2. Interviews with State Department and Kennedy Ceftininistrators

3. Surveys and Interviews of JA musicians

4. Site visits in four countries to conduct focus greand interviews with Post
staff, event and activity participants, local miems, students, co-sponsors,
representatives of cultural and educational insitis, and other key
informants

5. Surveys of Post staff involved with the JA program
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Program Description

Program History

The JA Program has responded to the mandate &utheght Hays/Mutual
Educational and Cultural Exchange Act of 1961 bglgshing cultural exchange
between Americans and citizens of other countpisage refer to Appendix A for
the Program Review Repgrt Though originally piloted by the Cultural Pragns
Division, in ECA’s Office of Citizen Exchanges, s;1997, the JA Program has
been a “joint” project of the Department of Statel she John F. Kennedy Center for
the Performing Arts. The Kennedy Center receivegddtment of State grant
funding for artist selection and Program admintstra® The program is also the
legacy of earlier State Department programs, whett jazz musicians abroad
(predominantly during the Cold War) to raise awassnof American values and
culture, particularly in countries in which thedrand open exchange of information
was severely hampered by their governments.

Over the past six years, the JA Program has serd than 100 American jazz
musicians and ensembles to approximately 100 cesnin six targeted regions of
the world, and over 260 cities, in order to enhamo¢ual understanding, and achieve
specific Program and Post goals by introducingifmraudiences, musicians, and
students to what is fundamentally a uniquely Anseriart form. Each year, the
program highlights different aspects of jazz higt@nd culture through
performances, classes and other engagements. YAmaitely seven to ten
ensembles tour each year for a four-six week perigdch year’s tours are
organized and designed around a specific thememe&h during the evaluation
period were as follows:

* General Jazz (1997-1998)
* Duke Ellington (1999-2000)
* Louis Armstrong (2001)

* Blues (2002)

e Latin (2003)

* Vocal Jazz (2004)

Program Goals and Strategies

The JA program seeks to achieve a wide range d§gsecific to the foreign policy
objectives of the State Department, ECA, the Progend individual Posts. The JA
Program also provides alternative ways of bringingide range of citizens, political
elites, and diplomats together and forging relaiamong them.

ECA program officers and Post staff identified nuous programs goals, many
particular to individual Posts.

% As of October 2005, the administration of the Paogwas re-competed and transferred to Jazz ablainc
Center in New York City. The Program’s name hase dleen changed to the American Music Abroad
Program.
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The evaluation team found the following eight goainong the most prominent:

* Goal 1 - Fostering mutual understanding:

> Improving attitudes and beliefs about the Ameripanple (as
demonstrated by the program — creativity, freedbexpression,
innovation, liberality of thought, independencejatisity, and individual,
civil, and human rights);

> Generating goodwill;

> Encouraging the mutuality of exchange; and

> Increasing awareness of American culture and values

e Goal 2 - Cultural Diplomacy: Extending the range ad reach of

traditional diplomacy.

> Improving attitudes and beliefs about the U.S. gowent;

> Promoting Post and in-country institutional conseandd connections that
can strengthen foreign relations;

> Facilitating friendly relations between the Unitgthtes and governments
overseas, by offering new perspectives on the Qr8tates, its society,
and culture; and

> Fostering support for other areas of U.S. foreiglicy.

* Goal 3 — Public Diplomacy: Serving as an alternate mechanism for
policy dialogue
> Offering activities that provide alternative vendespolicy dialogue and
bringing together opposing parties, governmentdegdoreign
diplomatic corps, business people, etc.;
> Providing a neutral place to enjoy music and engage
> Achieving the specific goals articulated by indivéd Posts.

* Goal 4 — Targeting and reaching key audiences
> Reaching out to ethnically diverse populationsl(idmg religious
affiliation), low-income groups, and underservechkliions (outside the
capital);
> Targeting youth and Muslim populations; and
> Extending the Program to the largest populatiorsides.

* Goal 5 - Fostering learning and awareness of Amean culture and
cultural heritage through cultural exchange
> Providing and expanding an awareness of U.S. allhistory;
> Exposing audiences to jazz and learning about pad;
> Identifying cultural commonalities and creatingkges.

» Goal 6 — Providing musicl/jazz/cultural education
> Supporting music and jazz education where it ikifag
> Working with students;
> Training educators; and
> Offering a variety of activities including workshgpmaster classes,
teaching sessions, lectures, and school presemgatio
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» Goal 7 — Raising awareness of Post programs and fiiaitives
> Celebrating special events such as Black Historgtmalazz month, and
the Fourth of July;
> Establishing linkages with local institutions andanizations;
> Supporting/promoting local programs; and
> Announcing the opening of new facilities, such asefican Cultural
Centers.

» Goal 8 — Providing musicians with professional, aistic and personal

development opportunities

> Catalyzing professional careers, extending artis§ions and products,
and enriching personal lives;

> Providing musicians with opportunities to make ogctions, engage in
collaborations with local musicians, establish rntacts with other
musicians, and create musical bonds;

> Offering an opportunity to learn about other musioems; and

> Initiating career changes.

Several factors influence the selection of Postsatticipate in the Jazz Ambassadors
program. Final decisions by ECA senior managemedtpsiogram officers rely on:

a review of areas of strategic interest to the éthBtates; input from Cultural
Coordinators in the six DOS Regional Bureaus; iPastest; evidence that Posts are
able to effectively manage the program; practicaisiderations regarding tour

timing and musician availability; security concefméich may prohibit some
countries from participating); and musician intéses

Once selected to host the JA Program, each Polsaiged with “programming” the
Jazz Ambassadors visit. What is most evident firmst staff surveys and site visits
is that Posts use the program quite strategic@déiploying it to address specific and
often unique Post goals, in-country or in the ragiovered. The program is always
tailored to meet specific Post needs. This is agtished in a variety of ways:
extensive collaboration with local institutionschuas not-for profit organizations,
community centers, cultural organizations, uniesiand schools, performing arts
centers, the media, private businesses, and coigrugatargeting specific audiences,
and selecting appropriate activities to ensure mami effectiveness. Furthermore,
program achievement and impacts are extended thrthhegarge public audiences
drawn to JA events and the significant media cayethese activities attract.

A few examples of Post deployment strategies arstilitive. In Port of Spain,
Trinidad, the JA Program was used as a “publicatijgicy initiative to create
outreach opportunities for Embassy personnel acreéase [their] public profile.”
This was done by “extending invitations to Embasaytacts to the performances
and receptions and using the [JA Program] oppdstiaifoster better understanding
through culture.” In Calcutta, India, the Jazz Aasgadors program reinforced “the
positive aspects of shared cultural values.” Hust used the Program to meet its
goal of “Public Diplomacy and Mutual UnderstandofgJ.S. arts in the Global
Discourse,” by offering “performances in Calcuttad autstation locations,
workshops/lecture-demonstrations with local jazasitians and audiences, and
media interviews.” In the Philippines, the JA Pagrwas used to “foster among
Filipino audiences, [a] deeper understanding of. SdBiety, culture, and values
through the music and history of jazz” in orderealize their goal of “promot[ing]
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mutual understanding between the U.S. and thegphilés.” This was done by
providing concerts “to an extremely broad crossise®f Philippine society,
ranging from high level decision makers (at theaswhin the Embassy) to the
general public—with a strong emphasis on yodth.”

Program Activities, Local Partnerships, Key Audien@s, and Event Participants

Types of Activities

From 1998 - 2004, the JA Program offered partidipand audiences across the
globe an opportunity to engage American cultureitsydynamic cultural heritage
through jazz, in diverse formal, informal, educaib community-based, and media-
related activities. Examples of these activitiesas follows:

* Source: Post Survey
® Figures in this section are approximations geeedritom Post and JA Program musician surveys. Both
Post staff and musicians tended to estimate silyilarmost areas.
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Formal

Concerts open to the public

Evalnation of the Jazz Ambassadors Program

Official receptions

Private events at an Official Residence (or

similar)

Educational

* Master classes/clinics/hands-on educational

workshops

Activities for local communities and local
community groups

Activities for ethnic or other minorities

Informal

* Jam sessions with local musicians

Media

* Press conferences/media events

 Lectures/school presentations

As you can see in the chart below, formal everdgaderts, receptions, and activities
for targeted audiences) represented approxima#ly df total reported Program
activity types. Educational events (master classeskshops, lectures and school
presentations) accounted for another 25%, mediad@®snformal (jam sessions)
12%. The following chart illustrates a breakdovitthe frequency of activities.

8%

9%

5%

3%

JA Program Activities

16%

@ Concerts open to the public

B Master classes/clinics/hands-on
educational w orkshops

O Press conferences/media events

O Jamsessions with local musicians

| Official receptions

O Private events at an Official Residence or
similar

B Lectures/school presentations

O Activities for local communities and local

community groups
B Activities for ethnic or other minorities

Figure 1. Post Survey - JA

Program Activities

In order to ensure the success of the JA Prograsach country, Posts turned to
local partnerships as a means of deploying Progtmities with regard to Post
goals and the needs of the community. As seereifolfowing chart, approximately
half of all events (n=317) were the result of parghips with cultural institutions

(24%) and music schools (18%).
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Post Partnerships

@ Cultural institution

B Music school

O University

O Community center / other n. profit

B Hotel/club
11% 12%
@ Other school

@ Corporation/business

6% 8%

O Media

m Other

Figure 2: Post Survey - Local
Institutional and Organizational

Partners

Through site visits, the Evaluation Team was ablearn about the benefits of these
programmatic collaborations, from both the Postid participating organization’s
viewpoints. In Cameroon, partnerships assistetsRo€arrying out objectives for
the Program. The Embassy selected partners byiexanboth the mission of the
organization and its ability to organize and retgeted constituencies, and then
considered how to work together to address comimemés or issues. In this way,
the Post was able to extend its reach and mesbsage ienportant topics like
HIV/AIDS awareness and prevention and commonalliggsveen African and
American history and experience. Partnership argdions were instrumental in
securing appropriate venues and attracting audseioc#A events. Collaborations
proved to be a win-win situation for all involve&or example, because American
artists are known to draw large crowds, the Prodnalped local partners gain an
audience and gave them the opportunity to talk ath@ir organizations to large
numbers of people.

Additionally, in India, the Chennai Consulate sauighreach influential audiences
through Program concerts at the Taj CoromandellHdterough this collaborative
effort the Consulate gained access to nationalrgechational VIP guests. The
Consulate benefits from these types of joint e$ftstcause large corporate sponsors,
such as the Taj Hotels, have substantial datallaaemclude celebrities, investors,
and dignitaries. Working with these sponsors cdarel and expand the Consulate’s
networking capabilities. These joint efforts al@mefit local partners. For example,
the Taj Palace in Mumbai found that by serving@st ko a Program concert, they
were able to offer their VIP guests a unique pentonce of the highest quality.

Finally, in Honduraslocal organizations found that by partnering with Post they
could extend the reach of existing programs artéhtivies. The Instituto Hondurefio
de Cultura Interamericana (IHCI) in Tegucigaplavied a venue for JA Program
concerts. Founded in 1939, IHCI was created ¢onpte peace and goodwill in all
the nations of America and the world. Its focumipromote education, culture and
the arts. In addition to hosting the JA Programceots, IHCI| was responsible for
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distributing tickets, creating programs, and stgiimconcert publicity with the
embassy in order to attract diverse audiences.etimssy used IHCI as a vehicle
for delivering the Program while IHCI benefitedindhe partnership because it
helped them to promote the arts and gain recogniitiotheir work in this field.

Key Audiences and Event Participants

JA Program activities were strategically deployedeach targeted audiences.
Respondents to the Post Survey frequently mentitargeting key audiences as a
critical component of the Program. The most commeenigeted audience for Posts
was young people (including students), followedhmse in underserved locations
(outside the capital), Muslim populations, ethniaanities, and low-income groups.
Sometimes, these participant-centered goals werlecely tied to specific audiences
or integrated with other Post goals, such as pmogitbutreach to Muslim
communities by taking U.S. cultural programmingateas with significant Muslim
populations.”

The table below provides a breakdown of audiencepanticipants in JA Program
activities:

» Over 80% of audiences and participants includedestts, local musicians,
and the general public.
» Over 75% included youth, local educational or aqaltinstitutions and the

local media.
* Over 65% included host government officials andcaf guests of each
Post.
Audiences and Participants in JA Program Activities | Percent
Students 84%
Local musicians 83%
General public 81%
Local media 78%
Local educational or cultural institutions 76%
Youth 76%
Host government officials 69%
Official guests 67%
Members of the Diplomatic Corps 55%
ECA Program alumni 40%
Local community groups 39%
Corporate/business sponsors 37%
Ethnic and other minorities 26%
Military 17%
Other 5%
Table 1: JA Program Audience
Types
JA activities reached audiences of different sizBgparticular interest, however,
was the range of audience sizes for specific @igtsvand events. Participating Posts
and Program musicians also report substantiaibers of participants across a
variety of program activities (in addition to typically Wattended events like public
concerts):
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» Almost 70% of concerts open to the public reachatiemces of 200 or

more.

* The majority of official receptions included 100rapre attendees.
* There was a considerable range in the number @tjpants in activities
targeted to ethnic and other minorities. Nearly Sfi%hese activities served

from 101 to 200 or more people.

* Local community and community group activities dneasonably sized
numbers of participants, with 41% reaching 101- @fhore people.

» More educationally focused activities, like mastiasses/clinics workshops,
jam sessions, which are intended for smaller groggserally included 50 or

fewer participants.

» There was more diversity in audience size for estand school
presentations, which were generally attended lgelaaudiences.

The chart below displays the distribution of audesizes for each JA Program

Activity type.

JA Program Audience Size

Activities for ethnic or other minorities

Activities for local communities/community groups

Press conferences/media events

Private events

Official receptions

Jam sessions

Lectures/school presentations

M aster classes/clinics/educational workshops

Concerts open to the public

0% 10%

20%

30%

40% 50%  60%

% of Total Audiences

70%

80% 90%

@ 51-100

\ O 50 and under

0 101-200

O 200 or more I

100%

Figure 3: JA Program
Audience Size

Overall, Posts sought to reach as many peoplessigb®. By nature of venue

capacity, concerts were the primary delivery medmmsed to reach the most
people at one time. When Posts wished to proveggper learning experiences
through master classes and other educational iesivaudience size was limited to
smaller groups. While press conferences and neaiats drew large in-person
audiences, participation was extended beyond tingtgaenue to the broader

community through television, radio and newspaper.
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Evaluation Methodology

Program Review

The Evaluation team conducted a comprehensive anogeview that comprised an
analysis of existing documentation (predominanflypdogram itineraries) describing
the Program and its components and interviews thigtDOS/ECA staff and
Kennedy Center program administrafors

Content Analysis

The analysis was completed on all activities sthegprogram’s inception in 1997,
drawing on data from both DOS/ECA and the Kenneédgt€r. The team developed
a simple typology to classify musicians, programmponents, and program events
and created a Program database. The typology iedlachanization of the programs
and musicians by:

* Post (Embassy or Consulate)

* Region

* Date

* Ensemble

* Artistic theme/genre

* Program components

» Specific types of performances

» Descriptions of event participants

Interviews

Prior to the interview, the Evaluation team presdnbhformants in the DOS and the
Kennedy Center with the results of the contentysimidescribed above.The
purpose of these interviews was to gain insightt the Program’s original intentions,
current expectations, and Program design. (Pledseto Appendix B for interview
protocals).

Post Surveys

A key element of the evaluation was an online supfeDOS staff that had managed
or been involved in the JA Program while at Postergeas. ECA Evaluation Project
Manager Robin Silver developed a database idengfgll Post Staff listed in the JA
program tour itineraries. This included Foreigm/® Officers — especially DCMs,
Public Affairs Officers and Assistants, Culturalféifs Officers and Assistants, other
diplomatic staff, and Foreign Service NationalsNEBwho served as cultural affairs
or public affairs specialists. Some had eitheralioe perhaps indirect involvement

® Refer to Appendix A for full Program Review Report

"DOS/ECA: Lea Perez, Director, Office of Citizen Exchangkse Merante, Former Director of the
Cultural Programs Division; Sandy Rouse, Programéggr/Cultural Programs Division; and Rick Ruth,
Director, Office of Policy and EvaluatioKennedy CenterKevin Struthers, Program Manager, Jazz
Programming and Sean Costello, Program Assistant, Brogramming.
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with the JA Program. The purpose of the databakk,over 440 Post staff, was to
ensure coverage of and responses from the ,fostach geographic region, that had
hosted the program, since its inception.

These staff members were contacted via e-mail &ythief for Evaluation and
Performance Measurement, Ted Kniker. He explalgd the nature of the
evaluation and the purpose of the web-based s@ti@iing information regarding
their perceptions of and experiences with the Riogr The survey was activated on
April 22, 2005 and responses were collected thraludy (Please refer to Appendix
C for a copy of the survey).

Thirty-three percent of the 143 respondents wetetu@l Affairs Officers or
Assistants, 31% were Public Affairs Officers or issants, and 19% were Cultural
Affairs Specialists. There were smaller percergagiether respondents, including
Deputy Chiefs of Mission, Information Officers, aRdblic Affairs Specialists. The
143 survey respondents represented 77 Posts thalséed the JA Program. All
regions of the world were well coveredwenty-five percent of the respondents
reported on Africa, 23% on Western Hemisphere, 2B%urope and Eurasia, 12%
on Near East, and 9% each on East Asia and PaaificSouth Asia. Respondents
represented more than 60% of all Posts that hddtipated in the JA Program

For complete presentation of information on Postt i@gional coverage, please
reference th&ey Findingssection of Appendix DRost Survey Results.

Site Visits and Interviews

The third element of the evaluation plan comprisiggl visits to Posts that had hosted
multiple JA Programs in the recent past (or prgsefithe purpose of the site visits
was to gather first-hand input from U.S. AmbasssdbCM, PAO and CAO Office
staff, past program audiences and event partigpand representatives from in-
country cultural and educational institutions. Tdaderviews and focus groups
provided critical data for qualitative analysisosks took on the prodigious task of
crafting schedules that allowed the team to oldatomprehensive view of the
program in all countries and regions visited. Nolyalid Posts create detailed site
visit itineraries, they also selected and coordidanterviews, arranged travel and
accommaodations, and provided the evaluation teamb@ckground information
about Program deployment in their countries andregly.

The evaluation team conducted site visits in Budgatonduras, India and
Cameroon, covering Europe and Eurasia, the Webtemmsphere, South Asia, and
Africa (please reference Appendix E for site uvisjports). Over 160 interviews were
conducteiwith a wide range of informants, including Posifstiocal organizations,
program participants, local musicians and studeésmedia, businesses, and
various officials.

8 Please refer to Appendix F for interview protocols
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The following table is a breakdown of the site wvisterviews conducted:

# of % of Total

Site Visit Interviewees Interviews | Interviews
JA Program/Local Musician 33 20%
Local Cultural Institution 30 18%
Local JA & Arts Promoter 20 12%
JA Program Event Participant 15 9%
Local School 9 5%
Local Students 9 5%
U.S. Jazz Ambassador 7 1%
Public Affairs Officer 7 4%
Public Affairs Program Manager, Advisor, or Spesial 5 3%
Local Business 5 3%
Foreign Official 4 2%
Local Media 4 2%
Ambassador 3 2%
Deputy Chief of Mission 3 2%
Cultural Affairs Assistant 2 1%
Cultural Affairs Officer 2 1%
Cultural Affairs Specialist 2 1%
Consul General 2 1%
Information Officer 1 1%
Information Specialist or Assistant 2 2%
Media Resource Center Director 1 1%
Post Arts Supporter 1 1%
Post Intern 1 1%
Table 2: Site Visit Interviewee
Types
Bulgaria
From September 7 through September 12, 2004, #ileation team conducted
approximately 18 interviews with Post staff, paattigipants, local media, and JA
musicians, in addition to interviews with co-sparssof 2003-04 JA Program
activities in Plovdiv, Shumen, Sofia and Sozopalith support and assistance of the
Post, the evaluation team observed concerts ¢QQé JA Program (Roseanna Vitro
and her Trio) who toured Bulgaria and other EasEmopean countries. This
enabled the team to conduct extensive interviewls the musicians and had the
additional benefit of enabling the evaluation taargather informal program
feedback from the musicians during the concert tour
Honduras
From Monday, November 1, through Friday, Novemhe&td®4, the evaluation team
interviewed approximately 25 Post staff, local etianal, government and business
professionals, musicians and students in La C&ha,Pedro Sula and Tegucigalpa.
Interviews and observations conducted in Honduriasgpily represented the 2003-
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04 JA Program tours and involved feedback fromesttsland staff at government-
sponsored music schools, as well as board membdrstaff of local government-
sponsored cultural foundations. Additionally, thvaluation team was able to meet
with local government officials, such as the cuti@md former Ministers of Culture,
to learn about the state of the arts in Hondurasvdrat U.S. embassy-sponsored
programs like the JA Program bring to the country.

India

From Monday, December 6, through Friday, Decemi@e2@04, the evaluation team
conducted a site visit in India. The team spokiéwizer 100 people in Goa,
Mumbai, Kolkata, Chennai, Jaipur, and Delhi. Iaigws were conducted with Post
staff (including the DCM in Delhi, and the Conswgri&rals in Mumbai and
Chennai), and local organizations, musicians, sttsj@nd businesses. Other
interviewees included local, high-level officialegm Goa’s Leader of the
Opposition and the Honorary Consul of the Fedeegdu®lic of Germany to the
Secretary, Department of Art, Culture & Tourismthe Government of N.C.T. of
Delhi. All informants lent insight into the diver®rogram goals in each region of
the country. Additionally, receptions were heldMombai and Kolkata, where the
evaluation team had the opportunity to discus$ttogram in an informal setting
with JA program and arts supporters/promoters amaemous former participants.

Cameroon

From February 14 - 25, 2005, the evaluation teandigcted a site visit in Cameroon.
They visited Yaoundé, Douala and Limbe and intevei¢ 12 Post Staff members,
musicians and representatives of local culturditingns. Due to visionary
planning and support from the Post, the evaluagam had the opportunity to
observe concerts, press activities, and a work&drdpcal musicians given by
American blues trio Keith “The Captain” Gamble arfte Nu Gypsies. Although
this group was not formally a part of the JA Progréhe Embassy sponsored and
organized this tour in the style of previous JAtgiand retained the title “Jazz
Ambassadors” for the group and its activities.s idBulgaria, having access to the
concert tour musicians enabled the evaluation teaconduct extensive interviews
and gather informal program feedback.

Musician Surveys

AMS worked with the ECA program officer and KennéZignter administrative staff
to compile a database of musicians who had paatietin the JA Program. Using
this resource, AMS contacted past and current &§mm musicians via e-mail.
They were advised of the evaluation and askedticjpate, by completing an
upcoming survey about their experiences with tlegRm. The musicians were also
asked to update their contact information at thi®t The evaluation team
developed a web-based sur¥spyliciting feedback on Program activity, impactian
effectiveness. The survey was distributed to 188ions: 100 by email and 27 by
regular mail (for musicians without internet acgedsltimately, the team was able to
contact 104 of 127 musicians who had participatettié Program.

°Copy of survey included in Appendix G of this rejpor
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Of the 85 musicians who responded to the surve¥o(82those contacted), 73 (86%)
participated in one Program tour while 8 (9%) mapated in two tours, and four
(5%) participated in three tours (one person didspecify level of participation).

Collectively, survey respondents described 101 frtagram tour experiences.
Forty-five percent of these tour experiences oezliduring 2003-04, while another
29% occurred during 2001-02. The remainder ocdypreor to 2001.

As noted in the chart below, the 85 responding aiaiss made 144 visitsto six
regions. As seen in the chart below, thirty-oneeet of these regional visits
occurred in the Western Hemisphere; the next highereentage (29%) in Africa.
(Please refer to Appendix H for additiortkdta on survey respondents.)

Regions Visited

Western Hemisphere

8% Africa

10%

Europe and Eurasia

South Asia

11% East Asia and Pacific

O " 00 @ O

Near East

11%
29%

N = 144 Visits

Figure 4. Regions Visited by
JA Program Musician Survey
Respondents

Musician Interviews

In order to collect qualitative data not capturgdiie surveys, the evaluation team
conducted in-depth telephone interviews with theigians. (Please see Appendix |
for a copy of the interview protocol.) Program tciens were asked at the end of
the survey if they would be interested in partitipgiin an interview. Those that
indicated an interest were screened based ondhtda of their tour(s) to ensure a
broad geographical distribution within the sampleterview participants represented
36 different tours over seven years. Most of thoses occurred between 2000 and
2004 (95%). The musicians interviewed by telephuant visited all regions of the
world for the Program with most traveling to the 3¢gn Hemisphere (32%), Africa
(19%) and South Asia (17%). Interviews lastedaeerage, between 30 minutes to
one hour.

19 Some tours covered more than one region; therdfiere are more reported visits to regions (14&j th
tour experiences (101).
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Evaluation Findings

Overview

Comprehensive site visits in four countries, susvand interviews with Post staff,
and surveys and interviews with participating miagis provided extensive
guantitative and qualitative data for evaluating ttutcomes of the JA Program.
Findings from the analysis demonstrate thatithgrogram is highly effective in
achieving all State Department, ECA, and JA Prograngoals, as well as specific
Post goals:

* Fostering mutual understanding

* Cultural diplomacy: Extending the range and reddiaalitional diplomacy

* Public diplomacy: Serving as an alternative meddmarior policy dialogue

» Targeting and reaching key audiences

» Fostering learning and awareness of American culiad cultural heritage
through cultural exchange

» Providing music/jazz/cultural education

» Raising awareness of Post programs and initiatives

» Providing musicians with professional, artisticdgersonal development
opportunities

Indeed, as seen in the chart below, ninety-sevesepeof Post respondents believed
JA programming is “very effective” or “somewhatetive” in reaching Post goals.

Effectiveness in Reaching Post Goals

3%

0%
f 13%

@ Very ineffective (1)

B Somew hat ineffective (2)
0O Somew hat effective (3)
O Very effective (4)

84%
N=180 goals

Figure 5. Post Survey -
Effectiveness in Reaching Post

Goals
Musicians held similar views, witd5% of those aware of Post goals reporting
their ensembles were either “very” or “somewhat” efective in helping achieve
these goals.
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Not only was the program a success in reachingpigs, it was also highly effective
in reaching a wide range of audiences.

* Ninety percent or more of Post respondents agiesdhie Program was
effective in reaching students and local musicians.

» Eighty percent or more believed the Program waectffe in reaching
youth, the general public, official guests, hostegaoment officials,
education and cultural institutions, members ofdipdomatic corps and the
local media.

» The Program was also found to be largely effeativeaching local
community groups, ethnic minorities, and ECA prog@umni.

The following sections detail specific evaluatiamdings for each of the eight
program goals. Each section begins with an inttddn that provides a context for
understanding how Posts and other respondentpiiated JA program goals; the
next segment describes the activities employeddolr these goals. Finally, the third
examines quantitative and qualitative data thatigeoevidence that the JA program
achieved significant outcomes in each goal arearitludes with a review of how a
significant multiplier effect contributed to theggram’s achievements and impacts.
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Fostering Mutual Understanding

Program Goal 1 — Fostering Mutual Understanding
Introduction

One of the primary goals of the Jazz Ambassadargrm is to foster mutual
understanding between Americans and people in cthartries.

The American Embassy wishes to
Post staff, musicians, and those interviewed reach Hondurans through musig
during site visits agreed that the JA Program is| and culture so that they can see|a
highly effective in promoting mutual better world beyond what they
understanding. This is accomplished in diverse know (a world in which poverty
ways: improving attitudes and beliefs about thel @nd  crime  abound).  Musig
American people, showing our “human” face, | €ncourages students to expand

counteracting stereotypes, and celebratin their horizons and jazz music, in
-ting ypes, 9 particular, has universal appea
common interests.

and supersedes all cultural
- ) differences.
In addition, evaluation respondents agreed that (Post Interview Participant)

jazz is an appropriate medium for showcasing

fundamental American values, such as freedom afesgjpn, creativity, and
liberality of thought, and the guarantee of cividehuman rights. The exchanges
enable the people-to-people connections that iagpid sustain mutual
understanding.

In Chennai, Consulate staff emphasized the impoetan programs like the JA
Program in helping to achieve their diplomatic nuss

Our broadest goal is mutual understanding. The Janbassadors Program
really helps us achieve that. Jazz represent®@eepdf America that we're really
proud of...The Jazz Ambassadors Program is somethergan take credit for.

Another added:

Jazz Ambassadors is a vehicle for improving undadihg of U.S. society and
for opening doors to a variety of publics. Jaza imetaphor for many of the
values we hold dear as Americans, and helps folseepeople-to-people
connections that promote mutual understanding.

These thoughts were echoed by the Jazz Ambasghéanselves:

| consider the Jazz Ambassadors Program to be sionif peace which
promotes a greater global understanding, a globahange with jazz, as the
catalyst, the centerpiece.

Indeed, the notion that music, and jazz in paréicuk the most appropriate medium
for enhancing and increasing mutual understandiag awiew common to nearly all
interview respondents.
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The mutuality of the exchange that infuses the d#gfRam also creates reserves of
goodwill, critical to mutual understanding. In &fa, one Post respondent
commented:
Over the years, Jazz Ambassadors activities hawe bged to promote goodwill
for the U.S. mission in Nigeria. Jazz Ambassagoograms provide an
excellent opportunity for Nigerian audiences to i@gmoate U.S. artistic
expression and celebrate common interests.

The United States Ambassador to Bulgaria also esipd@ that the JA Program
“builds a lot of goodwill” and is “encouraging tad?American Bulgarians,
strengthening [to] our friends.” He added thatPnegram also “shows a
commitment by the United States to the human reahip.”

Activities Supporting Mutual Understanding

The whole range of JA activities supported goat®eisited with mutual
understanding, from large public concerts, to j@ss®ns with local musicians, to
educational workshops and lectures.

By sharing a common love of In Ethiopia, the Post's primary goal is to increase
music in areas that rarely see mutual understanding between the people of
American visitors, the Jazz Ethiopia and the people of the United States. In
Ambassadors visit showed the order to meet this goal, the Post makes certain tha
Nigerians that the US and the iy aqdition to formal concerts in the capital, fife
US Government are trying 0 isicians had the opportunity to play with
reach out to them and car " o C

X : traditional Ethiopian musicians, and that these
about reinforcing our . . “ o . ,

unique sessions “exemplified the U.S. musicians

friendship. o2
(Post Survey Respondent] Tole as artistic ambassadors.”

Furthermore, the Paris Post seeks to develop mutwkgrstanding with youth
specifically and so offered “a full day program..tive Paris region with
multicultural youth in a junior high school in anderprivileged suburb.” Program
activities included “an introduction to jazz andsimal improvisation to over 100
students [and]... two workshops (vocals and percuasyiduring which the JA
Program musicians shared their personal experieammmessages of hope,
tolerance and hard work.”

In order to meet their goal of “Promoting cultudalersity and mutual understanding
through music,” the Post in Yaounde explained thietugh a workshop for local
musicians, participants had the opportunity toussahe specificities of their various
musical genres and techniques. Additionally, pubidormances were used to
highlight the diverse influences that contributetmtemporary jazz.

Effectiveness in Achieving Mutual Understanding

According to Post staff and Program musiciahs,JA Program is highly effective
in achieving the goal of mutual understanding.

* Ninety-four percent of Post staff reported the Paagis effective in
improving attitudes and beliefs about the Ameripaople; and
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* Ninety percent reported the same about creatingahunderstanding and
strengthening relations with other countries.

Musicians surveyed reported similar levels of J#e@iveness in reaching these
goals (see figure 6). In addition, 95% of Posif stgreed the)JA Program is
effective in generating goodwilland 98% of JA musicians agrebeir ensembles
were effective in representing American valuebke creativity and freedom of
expression.

Level of Agreement - Effectiveness in
Representing American Values
n=65

Agree
8%

Strongly agree] Other
91% 1%

Figure 6: Musician Survey -
Program Effectiveness in
Representing American Values

Post respondents offered numerous examples aboyrtgon effectiveness in
demonstrating and illustrating American
values.

When asked if the program had
contributed to an increased

. | knowledge and understanding of
In Cameroon, the Post collaborated with The American values, culture and

Martin Luther King Jr. Memorial Foundation | ¢ ityral history, the American
in Limbe, an organization dedicated to world ambassador to Bulgaria commented
peace, human rights and sustainable that people look at jazz as unique
development, to present a JA concert American...Communists listened t
celebrating Martin Luther King’s legacy and | jazz [because it was] associated w
raising awareness of Black History Month. | freedom of expression.
Multimedia presentations on Dr. King's work _
were part of the evening and included posterdie described a party he had
and photographs displayed in the auditorium 2tténded with Bulgarian officials.
. ? All the music at the event was
and videotapes of Dr. King's speeches American, including  well-known
presented just before the concert. These | ja;; hits ‘from the 1950s and 60s.
events highlighted American values in the | The Bulgarians knew all the words
areas of civil rights, peaceful resolutions to | to these American songs, eve

conflict, and multiculturalism. Post staff though they were old hard-core,
noted that celebrating Dr. King and the hard-line Communists. He noted
contributions of African Americans in that  [American] music  had

America raised awareness of commonalities| Penetrated their culture.
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between African and American history and experienthey also commented that
jazz, as an art form, illuminates interesting agpaad periods in American history,
as well as the importance of tolerance and diversit

Post staff in Honduras commented that JA activifieduding public concerts and
student workshops, brought people together andhéiped to strengthen democratic
values in Honduras. JA musicians teach studergergevere, practice, and maintain
discipline and an education, and about diversiyl qualities reflective of American
culture. Furthermore, Posts agree that jazz igugty capable to represent these
qualities (please see chart below).

Level of Agreement - Jazz is Uniquely Qualified
to Represent American Values

23%

O Strongly agree (5)

W Agree (4)

O Neither agree nor disagree
[m] Si\sagree 2)

m Strongly disagree (1)

O NA/ unsure

12%

58%

1%

N=143

Figure 7. Post Survey —
Appropriateness of Jazz in
Representing American Values

Audiences were engaged by performances emblenfatiese values, as in one
Muslim country:

The presence and personality of the female singtrd ensemble also indirectly
supported Post goals of supporting women’s engageimeociety. Her voice,
stage presence and personality spoke volumeséaotk of women in social
and public life in U.S. society.

Similarly, Posts articulated goals that emphasthede themes:

Promoting mutual understanding among diverse antficaitural audiences
through jazz music, a national treasure that représ American values of
freedom of expression and creativity.

In keeping with Mission goal related to public diplacy and mutual
understanding... the Jazz Ambassadors Program rei@sathe positive aspects
of shared cultural values as jazz performancesinaatto provide unique
insights into American society and culture.

Summary
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Post respondents, including United States Ambassaam DCMs, and JA
musicians agreed that the JA Program is highlyessfal in promoting mutual
understanding among citizens of participating coast a key component of public
diplomacy. Post staff overwhelming agreed thatRtwgram is effective in
improving attitudes and beliefs about the Ameripanple and creating goodwill. It
is a powerful approach, using music and peoplestupte, citizen diplomacy to
create mutual understanding. This high quality Ao@s jazz program represents
democratic values, including cultural diversitygddom of expression, and human
rights to people all over the world.
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Cultural Diplomacy

Program Goal 2 — Cultural Diplomacy: Extending theRange and Reach of
Traditional Diplomacy

Introduction

Posts often used the JA Program as a mechanistoltaraldiplomacy. Posts relied

on the Program to extend the range of traditioi@bchacy through cultural

exchange and outreach to those who would not noripatticipate in other Post
programs. That is, in many countries, key opingaders who influence the “national
ethos” — like university scholars and cultural figsi— may not be interested in other
Post offerings or may not attend events that aregpged as “too political.” JA
activities, as non-political cultural events, alkPosts to reach key constituents in a
unique and meaningful way.

As two respondents commented, the Program wastasgattract audiences] who
normally shunned U.S. government-sponsored progesmdsctivities” and to create
appropriate atmospheres to “convince key publigh@fcorrectness of [United
States] policies.”

The American Ambassador in
Honduras believes that cultural
gliplomacy is the most effective type o
diplomacy:

S

Arts and culture present Americans a
their best and programs like the Jaz
Ambassadors Program alleviate a lagk
of trust because they are personal |n
nature, offering  person-to-person
contact.

Posts often used these positive cultural
experiences to counteract negative attitude
towards the United States and its policies.
For example, in Gabon, the JA program wa
used to “share American culture with
Gabonese audiences at a time when the
image of the United States was negatively
portrayed in the press.” More broadly, Pos
staff used JA activities to promote
appreciation for U.S. culture among leadin
decision makers throughout participating
countries.

At
4

t

) 75}

In discussing the Jazz Ambassador
Program, staff at the American
Embassy in Sofia, Bulgaria, noted that]
cultural diplomacy creates goodwill
and a common denominator for
building diplomatic relationships. In
some Posts, there may be little positiv
interaction regarding political and/or

A common theme was building up
“reservoirs of goodwill” so that more
difficult policy discussions could follow.
A number of Program aspects made this
goodwill possible: the many positive

gualities of selected musicians: the relaxed
atmospheres during program activities: an
the power of music to dissolve long-standir
barriers to communication. Post responde

economic issues, and programs like
|l Jazz Ambassadorsprovide one thing
gositive on the menu of negative issu
ntiscussed on a daily basigith officials

explained that:

and government leaders.

[We] can't over-estimate the impact of programe ltke Jazz Ambassadors, and
the entrée it gives us to targeted audienceselfishus build up reservoirs of

goodwill so we can talk about harder issues.
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The United States has a rocky relationship withd,amd we often criticize the
government for its political and economic policiédhe Jazz Ambassadors
Program is useful for fostering goodwill in a moetaxed atmosphere.

[We used the program] to bring U.S. cultural evemask to a war-torn country
in recovery, to expand U.S. influence, and to frtieconciliation and peace
among the country’s citizens.

Activities Supporting Cultural Diplomacy

Post activities that supported cultural diplomaowlg included JA concerts given in
partnership with local universities and culturadtitutions, events at official venues,
and activities in targeted communities outsidecyaitals. For example, the Post in
Hanoi worked with the Hanoi National Conservatoryusic and the Ministry of
Culture in order to bring the JA Program to VietnaRurthermore, Post staff shared
that:

Building relationships with cultural institutionsitiv common interests was
mutually beneficial. The Conservatory receive@rinational artists at little cost
to their institution and the U.S. Embassy got pssmn to bring in American
performers through their contacts at the MinistfyQulture. Once trust was
built, the Embassy no longer had to worry aboutsoeship or withholding of
permission for performances.

Another Post shared that they “took this programre of the Omani cities
traditionally underutilized in cultural programmingpnnecting with regional and
local government officials and cultural, NGO andieational leaders.”

Some Post staff noted JA Program activities produoprecedented records of
participation” in Post offerings in host countridadeed, nearly all Post staff
surveyed reported high levels of attendance (dfi¢standing room only”) for many
JA activities, a pattern in marked contrast to soifritne other programs hosted by
the U.S. Embassies.

As evidence of support for the use of JA activifscultural diplomacy89% of
Post respondents believe that cultural exchange anmerforming arts programs
are important in helping Posts accomplish their misions(please refer to Figure 8
below).

Importance of Cultural Exchange and Performing Arts Programs
in Helping Posts Accomplish Their Missions

8%

1%

@ Very important (5)

® Somew hat important (4)

7% | O Neither important nor unimportant (3)
O Somew hat unimportant (2)

2%

1% B Very unimportant (1)

81% @ NA/ Unsure

Figure 8: Post Survey -
Importance of Cult. Exchange
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During evaluation site visits, high-level Post staEspecially the Ambassadors —
commented on the importance of cultural prograkestlhe Jazz Ambassadors. The
United States Ambassador in Bulgaria noted thaabilgy to offer programs like the
JA is important to his position among his diploroatblleagues. He noted that the
United States does not offer many cultural programsomparison to the number
offered by other governments, such as the Frendhtalans, for example.

Similarly, the Consul General in Mumbai, India, drapized the importance of the
JA Program in an increasingly competitive diploro&tmnvironment, in which the
Italians, French, and British offer a significam@unt of cultural programming.
Embassy staffs in New Delhi likewise place a higlue on the JA Program due in
part to the image-enhancing opportunities it brifi@siltural programs bring people
together that otherwise would not be engaged. Witttigese types of programs, we
[the United States] are seen too narrowly... notueally,” especially in comparison
to other foreign posts that regularly offer highaliy cultural programs and events.

Effectiveness as an Instrument of Cultural Diploynac

As evidence that program activities are effecto@d of cultural diplomacy, Post
staff indicated they believe tl& Program is highly effective in improving
attitudes and beliefs about the U.S. governmerfplease refer to Figure 9 below).
As one respondent commented, “through the JA, oat Was able to get an
American presence in some hostile places and asavéh apparent anti-
Americanism. Through the JA, we were able to comigate via music, with people
in very remote areas, and soften positions.”

Effectiveness in Improving Attitudes and Beliefs
about the US Government
n=143

Somewhat effective
13%

Somewhat
ineffective
1%

Very ineffective
4%

Very effective
82%

Figure 9: Post Survey -
Effectiveness in Improving
Attitudes & Beliefs about the
U.S. Government

This “softening of positions” was a key aspect wtural diplomacy in counteracting
negative attitudes towards the United States.ijlrafia, Post staff viewed JA
activities as successful in reinforcing culturaktbetween the United States and
Mexico, and “promoting U.S. society and values asfaa backdrop of often
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contentious U.S. immigration policy.” A Post readent from Egypt made a similar
observation:

Culture and the arts are a welcome method by wthieHJnited States can reach a
variety of audiences in a variety of ways and sBhomerican interest in Egypt, in
communicating with Egyptians, and help establigiositive and possible point of
rapport versus the often negative cast of foreiglitips and the tensions in the area.

Partnerships with local institutions and univeesitivere often essential in
overcoming negativity and meeting cultural diplomgoals, as in this example from
Colombia:

University faculty and students in Bogot4, partéty at the public university,
can be virulently hostile to U.S. policy, and regjéine U.S. government as
remote and arrogant. Bringing a quality group ditly to them and involving
them gives them second thoughts about their omnemd opens them up to
other programs. Starting out with a program thatimothing to do with U.S.
foreign policy — particularly about “Plan Colombia> was critically important
for us.

Staff at the Consulate in Mumbai, India, noted thatJA Program has had unique
benefits for a variety of co-sponsoring organiaagio For example, the Taj Palace
found that by serving as host to a Program conttey, were able to offer their VIP
guests a unique performance of the highest standdrdy also shared that they are
always “happy to work for a good cause” and wowddmappy to work with [the
Embassy] again.”

Post staff noted that the JA Program is a partiufgowerful aspect of diplomacy in
countries that place high values on the arts atidreu When Posts are able to offer
cultural programming in host countries, they arie &b open doors through the
common language of music:

This [JA program] was the first time that any Ancans had participated in the
performing arts summer festival on the Bodrum Paulea  The mayor and
governor have invited the Embassy to return anddgorore American cultural
events to Bodrum. The mayor wrote, “We believeotitg common language is
art... We are ready to welcome the [American] artj@cts and cultural events.”

Music is an extremely important cultural value hedazz Ambassadors
performances for general and select audiences pemnexchanges of cultural
values and mutual understanding.

Since Paraguay is a music-loving country, the JagPam is a perfect way to
promote mutual understanding among the Paraguayapie.

As a further testament to the effectiveness ofith€@rogram in reaching cultural
diplomacy goals, a number of Posts continued JAflikogramming even when they
lacked State Department assistance in doing sein@2003 and 2004, the U.S.
Embassy in Honduras, with its own funds, sponsg@eziensembles to tour the
country, giving performances and workshops simdahose presented as part of the
JA Program. The Post in Cameroon did somethingaginin 2005, the Embassy
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sponsored and organized a tour by a New York ldnesmble in the style of
previous JA Program tours and retained the tidzZJAmbassadors” for the group
and its activities. This title was retained du¢ht® success and popularity of previous
JA tours, to help attract media attention, as agllo appeal to prospective concert
attendees and event participants.

Summary

In sum, the JA Program is an effective instrumémuttural diplomacy for U.S.
Posts. Itis strategically deployed by Posts teatively reach key constituents who
would not otherwise attend Embassy programminggfm activities are successful
in softening political positions through establighcultural commonalities and a
“‘common language” and enabling United States Andid@s to show U.S. support
for the arts and culture, not only in their hostimiies, but also among their
diplomatic peers. This final comment sums up the af this important cultural
diplomacy strategy to build trust and goodwill anduhe world:

The visit of the Jazz Ambassadors strengtheneftimelation of trust between
the United States and the Philippines. The Progi@stered among Filipino
audiences deeper understanding of U.S. societiyreyland values through the
music and history of jazz.
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Public Diplomacy

Program Goal 3 — Public Diplomacy:
Serving as an Alternative Mechanism for Policy Diadgue

Introduction

Post respondents see the JA Program as integted firactice opublic diplomacy.
These staff emphasized that the Program is use@#be outreach opportunities for
Embassy personnel with key, upper-level contaots)drease their Missions’ public
profiles, and to gather leaders from various seabbsociety to discuss key policy
issues (such as, economic policy and foreign ppiMgsh senior Post staff in
informal settings.

This program creates opportunities for Foreign $ex\Officers to strengthen
mutual understanding and diplomatic relationshipthwther diplomats,
political leaders, and citizens of other countragsund the worlda Post
respondent)

Examples of Post JA public diplomacy goals incltitefollowing:

To make Post and in-country institutional contaatsl connections that can
strengthen foreign relations.

To promote economic goals and private-public paghips; as a former
communist country, the population had been usegtiing cultural events for
free, but such a system no longer works, so wethéeds an opportunity to
promote a new economic model.

To meet with senior Post contacts (as well as Jeamsi from all sectors of
society) to discuss key issues in an informalrsgptt advance Mission goals.

The program is used as a public diplomacy initiatio create outreach
opportunities for Embassy personnel and increasepablic profile.

Posts used the Program to broaden their officiatam bases, to revive diplomatic
ties that were either weak or dormant, and to &rtinderstanding with high-level
contacts in informal settings. One respondentchtiiat:

Jazz Ambassadors activities provide the Chief s6Mn with the opportunity to
interact with several high level government offigjdegislators and members of
the diplomatic corps at a single gathering.

Some posts even used the activities to bring tegetiembers of opposing political
parties in a relaxed and neutral setting.
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Activities Supporting Public Diplomacy

JA activities that support this goal feature mart@mate concerts and receptions at
official residences (usually the Ambassador’s resiet) and other private affairs
featuring music and contact with JA performers.

The concert for the DCM in Morocco brought in 3pldmats for whom we
played a concert in a nice, intimate setting, phaceveryone at ease and opening
the doors of mutual appreciatigfrom a JA musician)

During the evaluation site visit in Cameroon, Pataff described a JA performance
during the 2004 Program tour in which members efdlrrent, deeply entrenched
government were in the same room with memberseppdiitical opposition, some of
them having discussions for the first time. Durihg reception at this event,
members of the Post’s staff were each assignedree@anian government official

or politician with whom to conduct one-on-one pgldiscussions in an attempt to
soften positions and open positive dialogue. Tis¢ésgegies allowed the Post to play
a key facilitative role with the two opposing pegiin a comfortable, non-threatening
environment.

The 250 people attending a 2005 outdoor jazz coatéihe Ambassador’s residence
included various ministers of the Cameroonian govemt and members of the
diplomatic corps from countries throughout Afri€airope, and including the Middle
East. The Ambassador noted that the Libyan Amblas'sapresence at the evening’s
event was “the first time he had set foot on Anmamisoil.” It is important to note
again that the Post did not receive official assisé from the State Department or
ECA in its programming for 2005, but due to thesefiveness of the JA Program as
a tool of public diplomacy, the Post used its oesources to sponsor several
concerts and workshops that were presented inJihetyle.”

From nearly all accounts, JA events secure impbaadiences and elicit positive
responses. As one musician described:

We were usually asked in each country to perfoareert at the Ambassador’'s
residence for invited attendees who were largedpitiaries. From all the
accounts | heard from attendees, the dinners atgbiglence were always more
attended and more lively when the Jazz Ambassacknesthere.

The program’s ability to appeal to dignitaries &egt government leaders make it an
especially effective tool of public diplomacy.

Effectiveness as an Instrument of Public Diplomacy

Results from Post surveys and site visits alikeviplevidence that the JA Program
is successful in accomplishing goals of public aliphcy. Additionally, one Post
shared that concerts at the Ambassadors' and DEdftfences in Abidjan

“reinforced cultural ties between the United Stated Cote d'lvoire.” In Trinidad,
the Program is used as a public diplomacy initeatto create outreach opportunities
for Embassy personnel and increase our publiclprdfiThis was done by extending
performance and reception invitations to Embassyamis and using this opportunity
to foster better understanding through culture.
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On surveysinost Post staff agreed that the JA Program is efféige in providing
alternative venues for policy dialogudplease see Figure 1@s highlighted in the
above examples from Cameroon.

Level of Agreement - The JA Program is Effective in
Providing Alternative Venues for Policy Dialogue
n=143

Agree

Strongly agree
45%

Figure 10: Post Survey -
Effectiveness in Providing
Alternative Venues for Policy
Dialogue

Furthermore, 70% of Post staff strongly agree and 2% agreethat JA activities
are effective in extending the reach of traditionatiplomacy (please see Figure
11). In Mumbai, India, Consulate staff discussed their &bjectives of carrying out
interactions with “200+ million Indians.” The JAdgram and the instant appeal of
jazz music aided the Consulate in furthering idatnatic goals by providing
alternatives for targeted groups to gather andyemiasic. Making the program
available to audiences such as opinion makersNke® leaders, local/state
government officials, business and community lesdamnd politicians is of utmost
importance in this Post’s public diplomacy efforts.

Level of Agreement - Effectiveness in
Extending the Reach of Traditional Diplomacy
n=143

Agree

Other
6%

Strongly agree
70%

Figure 11: Post Survey-
Effectiveness in Extending the
Reach of Traditional Diplomacy
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Summary

In sum, the JA Program is an effective tool of pubiplomacy. VIP concerts at
official residences gather together high-level,erovnent officials, key contacts, and
members of the diplomatic corps in more informatiisgs where discussions can
take place. The responses of those who attend évesgs are very positive, given
the other more difficult policy discussions thdteéglace in other settings. Post
staffs agree that the Program is effective in plimyg alternative venues for policy
dialogue.
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Key Audiences

Program Goal 4 — Targeting and Reaching Key Audieres
Introduction

Jazz Ambassadors Program activities _
were strategically deployed to reach | We played for an organization that helped
targeted audiences. Post respondents | L7k youth in Bahia, Brazil - we had

frequently mentionetargeting key wonderful workshop, the people were

: o : really into it. We [also] did a workshop at
audiencess a critical Post goal in a middle school...they hadn't really hear

support of public diplomacy. The most | jazz pefore and their idea of Americ
commonly targeted audience for Posts | music was only pop. We introduced them
were young people (including students), to something new... it was great.
Muslim populations, those in underserved
locations (outside the capital), ethnic | -..It was important to the people [and] th
minorities, and low-income groups. Embassie§ to just play music for people
Sometimes, these goals were integrated @nd do things for a good cause. Some |of
with other Post goals, such as providing these countries are very much ignored by
" . . the rest of the world. It showed them that
Ou.treaCh to Muslim Communlt_les by they mattered and someone wanted |to
taking U.S. cultural programming to share with them.

areas with significant Muslim (JA Musician)

populations.”

[¢)

Examples of Post goals to reach key audiencesdache following:

In Padgovica, Serbia and Montenegrd o engage youth audiences with a
variety of American cultural trends.

In Laos --To expand outreach beyond the usual circle of govent
officials/cultural figures to include 'average' Lizam, especially youth.

In Thailand --To bring the rich heritage of American jazz to ayncial city,
where opportunities to hear jazz and meet Amerinasicians are less frequent.

In India --To reach out to a younger audience and get acrassi@ positive,
culture-centric image of thdnited States to counter the negative images
pervading the media.

Activities Targeting Key Audiences

In order to reach targeted audiences, JA concedsvarkshops are presented in key
communities and venues that are accessible to aimu of strategic interest to
Posts. For example, in Bulgaria, the 2004 Jazzassédors performed a concert in
the medium-sized city of Shumen in order to readht@ their Muslim population
(which is a minority in Bulgaria).

Musicians reported performing in a variety of urgaituations to reach special
groups as evidenced by the following:
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* In Indonesia, free performances were scheduleldraetmajor cities in order
to promote jazz as a uniquely American art formhwiyounger, broader,
deeper” audiences, along with master classes aticmsishools that

encouraged cultural and educational exchange.

* In Cambodia, JA musicians performed with a
Muslim children’s choir.

* In Oman, JA musicians “presented a special
performance for Muslim women who would hav
felt uncomfortable attending a mixed concert.”

* In Turkey, they presented a concert for Turkish
Cypriots, an ethnic minority in that country.

In Morocco, we played
for 100 ten-year-old
orphaned boys. This wa
a very moving experienc
that took place in a
Eprivate institution that
was the only place fo
these kids to live ang
learn.

4

(JA Musician)

* JA musicians played for homeless and displacedr@lailn children in
Bogoté, demonstrating U.S. concern for those liimgoverty in South

America.

» Other Jazz Ambassadors improvised with tribal

masgin Papua New

Guinea, participated in joint concerts and worksheph Palestinian
musicians in the West Bank, visited an African Marwillage in Surinam,
reached Muslim audiences in remote regions of Nager Nigeria, and
performed for different ethnic groups in Bosnia &facedonia

And, indeed, as suggested by the examples above @amdhe chart below, Post
staff strongly agreed that the JA Program provideghe kinds of activities they

need to reach their targeted audiences.

Level of Agreement - JA Activities are What Posts
Want to Offer Targeted Audiences

Agree

Other
3%

Strongly agree
2%

Figure 12: Post Survey-
Activities Appropriate for
Targeted Audiences

© 2006 AMS Planning & Research Corp. 56
Philliber Research Associates

3/31/2006



Final Report Evaluation of the Jazz Ambassadors Program

Effectiveness in Targeting Key Audiences

On Post surveys, respondents agreed that the JA Ryaam is effective in helping
Posts reach their constituents and key audiencéglease see Figure 13). In
addition:

* 83% of Post respondents rated Program activitiesfastive in reaching
youth; and

* 75% of Post respondents rated the Program as sfigcesreaching ethnic
and other minorities (these data not shown).

Level of Agreement - JA Program is Effective in
Helping Posts Reach Constituents

Agree
31%

Other
13%

Strongly agree
56%

Figure 13: Post Survey-
Effectiveness in Helping Posts
Reach Constituents

Post staff offered a number of examples of JA ssgdereaching targeted audiences,
like ethnic minorities in areas in the Middle Easghere conflict and strife were at
high levels. For example, the Embassy in Isrgebnted that the Program enabled
them to reach both high-level and more generalesnegis. Furthermore, “[The
Program] promoted regional stability by bringingéther diverse audiences -- Arab-
Israeli, Jewish, and minorities from immigrant plaions.”

The Post in Albania explained that that the JA progserved as a bridge between
different ethnic groups:

One local musician, who met and played with thq [ed, traveled to a
neighboring country when the Jazz Ambassadors dotinere and played with
the group on stage. The musician was ethnicallya®itim and the country he
traveled to has a minority Albanian population aedsions exist between the
majority and minority populations. However, [in &pof these tensions,] he
traveled to the country and played, thus hopefaliyding a small bridge
between the two communities in that country.
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In many countries, the JA Program is highly sudte&s reaching young audiences.
Staff at the Post in New Delhi observed that alnatishe events scheduled for the
Jazz Ambassadors in India targeted young audiemtesreacted with enthusiasm
and exuberance and saw America as a vibrant cu#ntify. The programs and the
media coverage created a positive buzz about titedJ8tates. Local contacts
suggested that jazz is becoming an increasinglylport form among younger
listeners and musicians in that country. One ui¢eree
shared that, in the past, jazz concerts (includgoncerts) were places “to be
e ———— seen.” More recently, they have evolved into

e youth were the most inspirin . AT . . "
to us. They were so excited to hepr@uthentic and enriching “listening experiences,
English and understood ouf Where people go to “become more sophisticated
message of peace and loved theand knOWIedgeabIe” about jaZZ a.nd |tS
expression in the music. They American genesis. The Post in Tegucigalpa is
wanted to be near us and be seencommitted to presenting free concerts in
by us. It was the best feeling in the different locations across the country because

world to feel this |0V8- and interest American Jazz music is popu|ar among
and be able to return it. Honduran youth.

(JA Musician)

As another example, one Post organized a workatrolyduth-at-risk” featuring the
JA program musicians. Staff reported the actitigs a terrific public diplomacy
boost to the Embassy's work in focusing on thisi@aar group of young people and
providing them with a positive influence in theirds.”

<

Summary

The JA Program is effective in reaching key audisnaf strategic interest to U.S.
Posts. The Program is popular among youth in diuarse countries as India,
Honduras, and Thailand. It is successful in reagMuslim populations in Asia,
Africa, Europe and the Middle East. Jazz Ambassad also effectively deployed
in provincial areas, reaching those underserveothgr Post programming. Finally,
the Program demonstrates U.S. concern for the vhsddged and helps build bridges
among conflicting ethnic groups. Post and musicéspondents agreed that this
outreach has positive outcomes for all partieslireah
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Fostering Learning and Awareness of American
Culture and Cultural Heritage

Program Goal 5 — Fostering Learning and Awarenessf@merican Culture
and Cultural Heritage Through Cultural Exchange

Introduction

The most frequently mentioned goal on Post surves
facilitating cultural exchangeto cultivate greater awareness
of U.S. cu[tgre, to support thg dis.covery of cudtur really an exchange
commonalities, and to establl_sh !mkages betwegerAran of ideas, music, anc
cultural communities and institutions and thoshast mutual respect.
countries. Many respondents mentioned that progidi (JA Musician)
opportunities for JA musicians to interact and plath local
musicians was a key aspect of facilitating cultesathange. Posts linked cultural
exchange with other goals, such as fostering mutodérstanding, supporting
cultural diplomacy, and targeting specific audiencRespondents described cultural
exchange goals in the following ways:

What poses as free
entertainment is

The most important objective is people-to-peoplaucal exchange, allowing
people from countries where there is no or litte@ss to information about the
United States to meet with American musicians Aagtrican music and culture
first-hand, and provide American musicians with ¢harge to interact with
international musicians, thus enriching understangdof others’ culturegPost
respondent)

| believe our goals were to act as goodwill muserabassadors in the countries
we visited -- to present to the people of thesaitms a taste of what | consider
to be our most important artistic/cultural expdrurther, [our goals were] to
learn about and try to understand aspects of thaiture and additionally, to
interact with as many professional musicians irsghoountries as possible in
order to exchange musical ideas and common practisi-in-all, [we strived]

to make a highly favorable cultural impression bage with whom we came in
contact and to bring back a far greater understaugddf the peoples of those
regions(JA musician)

Both Post staff and musicians noted that jazz dppeall age groups and makes use
of a wide range of expressive forms than can beegpgied by diverse audiences
During a site visit to India, past participantshe Program suggested that jazz music
is “by nature, multicultural,” and allows for muydte interpretations by people of
differing backgrounds. Because of the universalftyazz music, participants are
able to make cultural and musical connections tindhe JA Program. One local
musician conveyed “jazz is something to be asstedla.to hear over and over.”

The nature of jazz as an art form creates effectovalitions for cultural exchange,
with the use of improvisation and “call and respriechniques in which musicians
play music in local idioms and are answered byrtlogher-cultured peers” who
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repeat and adapt musical phrases and rhythmic €sipres in a jazz context. Some
musicians reported that they extend the improwsadind interactivity to audiences,
with one respondent describing impromptu dancingndua JA performance:

In Damascus, we did a public concert in the pafkere had to be hundreds of
people. People came up onstage for impromptu dgndiwas really exciting
and spontaneous. Muslim children were singing @daxacing along with
university students. | remember that there wasvamelor who was selling
mulberry juice from a big metal container on hickaand he was dancing too!

Jazz is also effective in facilitating cultural &ange by highlighting its own diverse
roots. Those in other countries recognize theuengss of jazz as an American art
form, with roots in African traditional music, thiaas incorporated musical
influences from Latin America, Europe, and othexcpk in the world. As one of the
Foreign Service Nationals commented during an et@ln site visit in Cameroon,
“Cameroonians are happy to see Americans retutoitigeir roots.” Thus, by
bringing the JA program to African countries sustCameroon, JA musicians are
engaging Africans in a musical dialogue that isinésaent of local traditions.
Furthermore, through the JA Program, Africans ao¥igded with evidence that their
culture is appreciated outside of their continent.

Thus, jazz is an effectiveatalyst for cross-cultural sharing and learning.
Respondents viewed workshops and other eventail@ve both American and
local musicians as particularly effective in fogtgrthis type of exchange.

Activities Fostering Learning about American
Culture through Cultural Exchange

One JA Program musician shared
how program activities can engage
and transform audiences:

Program activities to promote cultural
We performed at a township in €Xchange include workshops and events at
Botswana...it was an outdoor conceft Schools, universities and cultural institutions,
at the town's 'shopping' center. We jam sessions and joint performances with local
went from people looking at us like musicians, as well as large public concerts that
they had no idea what we were doing, expose many people to jazz for the first time.
to a warm ovation and applause,
including many questions about our |n |ndia, Goan musicians explained that the JA
VT#;Z Waen\?vergufrror'nnsnumems' and program workshops provide a forum for

' exchange which allows them to learn about
These kinds of performances are jazz music, share their knowledge with
what the program is all about to me |- American musicians, and discuss the
showing something beautiful about similarities to their own music. The JA
our country outside of the media's Program offers generally self-taught jazz
box. And it should go without saying musicians the unique opportunity to further
how much we learned from hone their craft and learn from and engage in

performing in  this kind  of| cross-cultural exchanges with professional
environment, and to this audience. American jazz musicians.

In Honduras, master classes provide unique opptigsifior exchange, as one
musician commented:
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I met an 80-year old drummer in a master clasbought a 'talking drum' from
him and we spoke rhythmically on the conch. Elkengh we had an
interpreter, we didn't really use him. There waspanection that goes beyond
language.

A Post respondent from Africa noted that extendingreness of American culture
through public performances drew enthusiastic nesps:

Audiences were ecstatic that they were able to hgarz group live. Jazz is
very popular in Ghana. Many audience members thaagl had never had the
opportunity to do so, and we enhanced their expedédy giving them copies of
photos with members of the band.

One musician credited the work done by the Posssitlance of JA activities to
create the appropriate environment for meaningfohange:

When we got to the workshop, there were musiclaere that understood that
we were trying to initiate cultural exchange andythhad their instruments
ready. We had a good formula in advance that ydelht itself to fostering
mutual understanding on a musical level.

Effectiveness in Fostering Learning about Ameri€atture through Cultural
Exchange

Both Post respondents and JA musicians providedgtevidence, often stated in
very eloquent terms, that the JA Program is higlilycessful in promoting cultural
exchange between the United States and countoesdrthe world In fact, as seen
in the figure below, 95% of Post staff believed thdA Program is effective in
increasing awareness of American culture and cultwal heritage.

Effectiveness in Increasing Awareness
of American Culture

Somewhat
effective
13%
Somewhat

ineffective
1%

Very ineffective
4%
Very effective
82%

Figure 14: Post Survey -
Effectiveness in Increasing
Awareness of American Culture
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Post staff also tended to “strongly agree” or “ajthat:

* JA Program musiciansstablish a musical bondartistic dialogue) with
musicians and students in the countries they (@5/0).

* Audiences in the countries visited by JA Progransigianslearn
something about jazzduring performances and activities (92%).

* The JA Program isffective in developing relationshipsamong American
jazz musicians and jazz musicians abroad (85%).

* JA Program musiciangach audiences who have never heard American
jazz before (67%).

One Post respondent commented that, through JAdrogorkshops, “local
musicians and those who like music could learnctlydrom their U.S. colleagues
about new trends in music. Through direct contattt local people, our JA
[Program musicians] always bring new experiencesexchange of ideas, thus
promoting mutual understanding.”

Musicians were also very positive about the impadif the program on cultural
awareness and inter-cultural exchangeAs previously discussed, a key aspect of
cultural exchange is facilitated through this iatgion and collaboration with local
musicians.

» All (100%) agreed (either “strongly agreed” or “agd”) that audiences
learn something about jazzduring performances and activities.

» Almost all (95%) agreed that audiences learn soimgtboutAmerican
culture.

* Almost all (94%) agreed that thegach audiences who have never heard
American jazz before (see Appendix H for a table of musiciansvey
data).

Musicians tended to highlight the importance ofvgt&sing jazz as a high quality
representation of American culture. Musicians’ caenis on their effectiveness in
increasing awareness of American culture and lgeritacused on a number of
themes, such as increasing awareness of the hitgayz (including the influences
of African and Caribbean music and other historazal cultural commonalities), the
cultural diversity of the United States, and théx'hof cultures in the United States.
One Post respondent commented that this originadran art form afforded
musicians the opportunity to talk to audiences abegionalism, race, and religion in
the context of jazz.

One musician described a successful workshop iiviBakith musicianswho
couldn't speak English. But they wanted to pl@apag we knew and we came
together on stage to create a great cultural exgghatt was beautiful.” Another Jazz
Ambassador noted, “The exchange was quite mutualaMbecame students of
music rather than students of a particular [bodyitis. Sharing music helped us
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communicate the fact that we're all just peoplmgvin countries with rulers who do
some things we like and some we don't. In the esidevall just people.”

Other examples from musicians illustrate the ravfggiccessful — and mutual —
exchange, which often benefited the Jazz Ambassadomuch as it did the local
musicians.

The most important part of the tours for me waspidy the exchange of
cultural ideas with the musicians, and also wita geople | encountered day
after day. Actually sitting and studying with Segasicians in Mauritius, and
classical Pakistani musicians, and South Africarsicians, and Saudi Arabian
musicians, and Venezuelan musicians, was an edaaadi university could ever
give. | hope I influenced those musicians eveadidbn of the amount of how
much they influenced me. I've talked with mangrathusicians who have been
fortunate enough to participate...It's somethingll méver forget, and the
experience helps me understand things going dmeimbrld today in a way that
I wish more Americans could know.

[Itis} a mission promoting multiculturalism. Theost wonderful thing that [we]
were able to do was [teach] the people of Africavitbe blues had evolved into
this beautiful thing called jazz ...[their] awesonthiBpian scale has a magical
universal appeal that has really brought us togetiobally. And the people of
Africa are keenly aware of this evolution! Withthe blues there is no true jazz.
All things created have a foundation.

As these examples suggest, nearly all musicians ¥98agreed that they
established musical bonds or artistic dialogues whtthe musicians and students
they reached(please refer to chart below).

Level of Agreement - JA Program is Effective in
Establishing a Musical Bond

Agree
15%

Other
2%
Strongly agre
83%

Figure 15: Musician Survey -
Effectiveness in Establishing a
Musical Bond

Post staff also viewed the JA Program as effedtivdeveloping relationships among
American jazz musicians and jazz musicians abraad establishing bonds between
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American musicians and students abroad. As oné&crangommented, “Forging
friendships through music is great. The bondingeelence is wonderful and
happens when musicians interact with other musicianhe linkages extend beyond
friendships; the level of musical exchange thaueeduring JA activities leads many
participants to continugrofessional and artistic collaborations that begarduring
their visits.

* The majority of musicians (68%) indicated they leathblished or planned
to continue collaborationsthat grew out of their JA experiences.

* In addition, the majority of musicians (65%) reported they had
remained in contact with those they met during theiJA tours. Of those
who reported ongoing professional contacts, 21%rted they led to further
engagements (often in the United States) for theiecrans they had met.
These linkages extend the musical and culturalaxgh past formal JA
program activities.

Summary

The JA Program is highly effective in fosteringri@ag and awareness of American
culture through cultural exchange. Jazz, witlogiportunities for improvisation and
musical collaboration, is an ideal art form in depéng bonds between Americans
and musicians and audiences in other countriesoufih workshops, master classes
and public performances, JA musicians expose peoplind the world to a uniquely
American cultural product; they not only represénterican culture but also create
nonverbal bonds with audiences, students, and athsicians. This exchange has
lasting impacts, with the majority of musicians tiouning the contacts and
collaborations they initiate during JA tours.
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Providing Education

Program Goal 6 — Providing Music/Jazz/Cultural Edu@tion

Introduction

JA musicians not only create musical and cultuosdds with those they reach: they
also educate students and audiences the worldrottee areas of music and jazz.
Post staff frequently cited throvision of musical educationas a key goal for their
deployment of JA Program activities. JA musiciamare knowledge and expertise
with music students, students in other areas dfystand local musicians. Several
Post respondents noted that music education ieeadtly available in their host
countries, with jazz education being even scard@rmusicians and local musicians
collaborate in efforts to incorporate externalulfices in music and performance
practice. Examples of education goals articulatethe Posts include the following:

To educate musicians in our host country [Banglaflabout the possibilities of
jazz music in performance.

The Jazz Ambassadors program provides young Hondorasic students a
chance to come in direct contact with American wiaes. Many times this is
the only opportunity these students have to intesgit professional musicians.

Activities

Posts use a number of JA activities to foster legtrincluding presentations, master
classes, and workshops for local musicians andestadThese activities are offered
in partnership with local musical schools, univiesi, community centers, and
cultural institutions.

In Jamaica, the Post used the JA Program to “wittklocal musicians who were
trying desperately to keep the spirit of jazz anadlitional music styles alive.” This
was accomplished by “conducting a Jazz Masters B¥ani for local jazz musicians,
traditional musicians, music students, and indigldwho were interested in learning
from the Jazz Ambassadors. The workshop enablstopeto learn from the
'masters' and they fulfilled all expectations.”

JA educational activities reached young Vietnanstsdents and their teachers at the
Hanoi National Conservatory of Music, Syrian studeat the Higher Institute of
Music in Damascus, and students at the Nationat€watory in Lima, Peru:

The Jazz Ambassadors trio had a fruitful experiemite students at the National
Music Conservatory. Due to the large number ofipgrants, the students were
divided into groups by the instruments they plagred enjoyed more theoretical
exchanges [with JA musicians]. Finally, the trieltha workshop with members
of the Inter-School Jazz Orchestra, made up ofesttedbetween 10 and 14 years
old (Post respondent).
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Other examples of activities to promote jazz andigal education include the
following:

* In Paris, JA musicians presented educational pragiia a multicultural junior
high
school located in a lower-income suburb. Activiiieduded an introduction to
the roots of jazz and blues and improvisation @ad¢ihed more than 100
students.

* In Kazakhstan, Jazz Ambassadors worked closelytivémecently opened
Jazz School of Almaty, the first educational ingtdn in that country for
young people interested in jazz.

* In New Delhi, educational offerings included a neastiass with the Jazz
Ambassadors for 70 students from the city's masstirious music schools.
The workshop involved a demonstration of musidsldhd techniques; the
students also had the opportunity to play the Acagrimusicians’
instruments.

As evident in these examples, JA educational diets/provide a variety of
opportunities to those wanting to learn about Ag@rijazz and culture.

Effectiveness in Providing Music/Jazz/Cultural Eatimn

Both Post staff and JA musicians reported the Rrags highly successful in
achieving educational goals. As previously mergghrd0% or more of Post
respondents agreed the Program is effective immegstudents and local musicians.
Eighty percent or more believe the Program is &ffedén reaching youth and
education and cultural institutions.

Both groups of respondents agreed that studentmasitians enthusiastically
receive JA performers. These tend to be very rdwgrexperiences for the
American musicians as well:

Every appearance was very well attended and redeilide children and
musicians were very attentive and seemed very hagpgve the opportunity to
learn about jazz. And they loved participatingattiing us play close up,
getting instruction and having the chance to jeimwias a thrill for them as well
as for ug(JA musician)

Meeting a lot of young students with a hunger aaskjon for playing jazz was
very inspiring, especially considering their ladknoaterials and opportunities
(JA musician)

During the evaluation site visit to India, locahtacts who were interviewed stressed
the importance of exposing young people to progrdmaghe Jazz Ambassadors
because neither Indian nor Western music nor artaarght in state elementary and
secondary schools and are not part of the broastdcelum. JA activities are seen
as a way to expose youth to jazz and to sparkastetin music at the same time.
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Summary

The JA Program is highly successful in providinggjand other types of musical
education to students and local musicians all themworld. Workshops, master
classes and other educational presentations apacindy offered in partnership with
local music schools and other organizations, sthemgng bonds between Posts and
in-country institutions. JA Program activities gtlg supplement the education of
music students in parts of the world where artcation is not readily available. In
addition to aiding musicians and students in otloemtries, educational activities
benefit JA musicians as well, providing inspirateomd other personal and
professional rewards.
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Raising Awareness

Program Goal 7 — Raising Awareness of Post Progranand Initiatives
Introduction

The JA Program gives many Posts the opportunitgise awareness of Post
programs and special initiatives.Some of these include: 1) HIV/AIDS prevention;
2) establishing linkages with local institutionslasrganizations; 3) celebrating and
raising awareness of special events, like the #ifluly and Black History Month;
and 4) supporting and promoting local programs.itatally, Posts use JA events
as a means of announcing the opening of new fasiuch as American Cultural
Centers and American Corners, and introducing ttetige general public. Indeed,
Posts often integrate JA events with other Pubiidinacy initiatives, products, and
materials, outside of ECA.

Examples of Post goals to raise awareness of pregaad initiatives include the
following:

In Madagascar ©utreach to Muslim communities by taking U.S. caltu
programming to areas with significant Muslim pogidas, through the use of
newly-established American Corners.

In Jamaica To help inner-city youth find alternatives to druagsd crime
In Cameroon To highlight modes of HIV-AIDS prevention.

In Ouagadougou®ur top goal was to raise the visibility of the Aioan
Cultural Center and draw attention to our programs.

In Astana -As the program took place shortly after the Emb&ssyich Office
(EBO) opened in Astana, one of the project goals twaaise awareness of EBO
Astana among a wide audience

In addition, Posts utilize JA events to elicit iing responses towards specific
events, such as th&' of July celebration, and boost attendance:

The Ambassadors performed at the EBG*®#July reception. There were over
140 guests, including government officials and espntatives of different
religions, major Kazakhstani and international canjfes, international
organizations, NGOs, and local cultural and edueadl institutions.

Activities
A range of JA activities are used to raise awarené®ost programs and initiatives.
Many of these activities are conducted in collaborewith other organizations.

Posts shared the following examples:

HIV/AIDS awareness and education was the thenlazdf sans Frontierdhe
international festival in Cameroon at which the d@anbassadors performed.
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All literature for all events included informatiam HIV/AIDS. The band
presented statistics and talked about the impoeasfqorevention during the
concerts.

In Chile -The concerts underscored both the relationship betwthe Embassy
and the Binational Centers, and the Binational @esitcommitment to
presenting cultural programming in addition to affe English classes.

In Bulgaria, the JA visit was coordinated with théormation Office’s exhibition on
Duke Ellington. By doing so, the Post reinforced khstorical context of jazz as a
uniquely American art form.

Posts also use Program activities to build relatiqps and support local
organizations. In India alone, Post and Consuditt partnered with dozens of
organizations in presenting JA events, includingn@nt Vidya Niketan, a cultural
organization in Goa, the Kala Academy for MusicnBaand Theater, the Music
Forum (which provides a platform and assistancefoerging artists across India),
the National Center for the Performing Arts (NCPtg Taj Mahal and Taj
Coromandel Hotels, the Young Entrepreneur’s Sodretyumbai, Jazz India, the
Indian Institute of Technology, the Tamana Schd®iape (a school and research
center for children with disabilities), the Indiabitat Centre, and the Delhi School
of Music (among others).

Other examples of how JA activities were used fpsut local entities include the
following:

* [In Fiji] we wanted to hold some sort of charityesxt and donate all profits
to a local music association for the blind.

* [In Kazakhstan] the Jazz Ambassadors trio perfortwade in the
framework of the International Jazz Festival. Th&o gave a performance
in honor of the opening of a local jazz school.

» As previously mentioned, Yaounde Post staff supiherinational
organization,Jazz sans Frontiersyhich hosts an annual jazz festival, by
assisting with media outreach and public relatiassyell as providing JA
musicians as headlining acts

* InIndia, the Chennai Post supported the efforthefUnwind Center, a local
nonprofit organization, which seeks to “equip,rralevelop and nurture
musicians and artists,” by collaborating on a JAksbop and musicians’
jam sessions.

Effectiveness in Raising Awareness of Post Initesi

Post survey comments provide substantial eviddmateJiA activities help raise
awareness of programs and initiatives that arealeiot Post missions in host
countries. This is an “unanticipated outcome,t thaan outcome not identified as a
program goal prior to the evaluation. Insteaéniierged during the course of
conversations with Post staff and in response®$b $urvey questions. This
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reliance on the JA Program as a means of raisirmgeanvess and building linkages
with local institutions speaks to Posts’ stratagie of the program in supporting
Post-specific goals.

Respondents frequently noted that, working with. BP.&sts confers unique benefits
and status to local program partners. For exarsfikeyisit evaluators learned during
their trip to India, that one local concert veneadfited by being able to offer their
VIP guests a performance of the highest standakdslitionally, one Honduran
organization shared that they “benefit from thegpaom because it helps to promote
the arts and the public begins to relate jazz miasjtheir organization].” They
“receive credit and a good image for promoting presenting good music.”

Summary

An unexpected evaluation finding is that U.S. Podegrate the JA Program with
other Post initiatives to raise awareness of progrand facilities that are key to
accomplishing Post missions in host countries.Pd#gram activities are used to
attract larger publics to special events and neilitias. It is apparent that Posts use
JA activities across the spectrum of public diploynestruments, facilities, and
products. Musical performances offer unique opputies to establish linkages with
local institutions, celebrate special events, supmablic information campaigns, and
promote local programs and organizations.
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Musician Development Opportunities

Program Goal 8 — Providing Musicians with Professibal, Artistic, and
Personal Development Opportunities

Introduction

The JA Program provides participating musicianiwihat can described as often
life-changing opportunities for professional, ditisand personal development. The
musicians related these impacts on their profeales, their artistry, and personal
orientation and outlook:

The Program gave me great insight into other c@tuand has inspired many a
new composition for my new music ensemble.

| have been fortunate enough to perform all overwiorld and without a doubt
the Jazz Ambassadors program was one of the maosbrable experiences of
my career.

It has taught me that music is a language that aatsss race, color, ethnic
background, socioeconomic status, etc.

My experience unlocked many doors that led to fseedf expression both
musically and personally. The way | relate to dedpm different walks of life
is much more personable and open-minded to théwral values. | have an
even deeper respect and understanding of divarsall its forms.

Effectiveness in Expanding Opportunities for MusicDevelopment

As seen in Figure 18he musicians unequivocally affirmed that JA partigpation
had a number of positive impacts on themselves arideir careers.

* Almost all (95%) believe the program had an imgactheirpersonal lives
* Most (89%) indicated the program had an impacteir musical or artistic
vision. Most (88%) believed the program has had impadiawm they

perform and engage audiences

» Almost 80% indicated that the program had a sigaift impact on their
professional careers
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Program Impact on JA Musicians

Performance, engagement |
= audiences |
3]
@
[« |
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
O A great impact @ Some impact 0O A little impact O Not much or no impact B N/A or Unsure

Figure 16: Musician Survey -
Program Impact on Participating
Musicians

All of these impacts are discussed in detail below.

Professional Development

Musicians reported the program had benefits far tareers

* More than half (53%) indicated that JA participatieelped them achieve
greatemame recognitionand publicity.

» Just about half (49%) indicated it helped them gaafessional contactdor
pursuing future opportunities.

» Approximately 40% reported they gained additiopatformance
opportunities in the United Statesand additionaparticipation with their
ensembles.

Additionally, a good number received new opportesifor jazz education and
teaching, performance in the countries toured atenationally, educational/formal
professional development, as well as increasedneco

Musicians were particularly enthusiastic about pexformance opportunities in the
countries they had toured:

Since my participation, | have returned to somthefcountries we visited, on
request from local promoters and have performedurcerts, recordings and
television broadcasts. This has led to more dallsvork in these countries in
2005, not only within jazz programs but in othersioal styles as well.
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By meeting [the Program Manager/Cultural ProgramisiBion] at the
Department of State, she has helped me in estaigisies with centers in India.
As a result, I've been able to tour India twicehwity own jazz group.

Others talked about the benefits of having theitigipation in JA Program on their
resumes:

I've gotten more work because of Jazz Ambassaddasing the experience on
my resume has helped out a lot.

It gave me a little more status and credibilitytfie music industry.

Artistry and Artistic Vision

The musicians reported that the experience inspiirexth musically.While one
musician reported he was exposed to new musicasided instruments, another
reported he was able to learn a traditional mugie $n Brazil that “expanded [his]
range artistically.” Others commented:

This experience inspired a commitment that theisipproach that | would like
to apply to my career; to play music for people wioo't know jazz and for me
to be their first contact and experience the jop@hg in that position.

I believe my Jazz Ambassadors tour will| definitely have a better worldview
always be a special time in my life. Touring now. It gave me a different viewpoint

with [the other members of my ensemble]\ynhich will affect my composition and
through different regions of the world was a performance in the future
| .

culmination of so many things for me, an
spiritually, | feel like our group achieved 3

) . . .
remarkable rapport with each audience and Jazz '|S.Ioved |n' other co_untrles more

journey of celebrating the music of Louis @ drummer, it helped me put the whole

Armstrong, and talking and thinking about rhythmic history together. When |

what America and American music meant played the drums used by African

to me was really remarkable. | truly felt like musicians, it helped me find the

we were doing something important. In the natyral, simple and subtle beats.

faces of the people in our audiences, in the

conversations with the people we met,| | : ; ot

think we felt it all. It was an important tour Io:‘sz\i/f]a\llte|r>é)l(nSers;;?]?::(;tlslt’l\fglgv?%t?elr?t

and | think we rose to the occasion as P ' .

effective ambassadors. and recordeql a lot of new music based
(JA Musician) | On My experiences.

Personal Orientation and Outlook

The vast majority of musicians believe that thegpam has had a profound effect
upon their personal lives. They commented oroffgortunity to connect with
people from different backgrounds and cultures. yviaeve maintained contact with
those they met, and indeed formed “lasting friernush

For many musicians, traveling to other countrigpegiencing new cultures, was
tremendously valuable, often transformative.
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Participating increased my interest in future imational travel — I'm especially
interested in going back to Chile and to some efdtiner countries we visited. |
got to know people in Chile and made valuable odsta

| had some reservations traveling to Pakistan atlii, but then realized what a

beautiful country itis. | found it valuable thiatould come back from Pakistan
and be able to tell people that there are some

great cultural things that | never knew anything
about.

The entire experience of th
Jazz Ambassadors Progra
was the most enriching

. . . . experience of my entirg
While this musician reported that the experience | career, and perhaps my life.

demystified his/her perceptions of other countries, | Being able to tour countries
others reported they gained a deeper understanélingknow | never would have
the experiences of those living in Third World gotten to see, let alon
countries: perform in, was the
opportunity of a lifetime

| hadn't traveled to Third World countries before. (JA Musician)
To see that the way a large majority of the wortdd, is so different from how
we live, was very eye-opening.

D

The personal impact that JA had on me was immenfgdt that | had bonded
with the people in Africa and learned so much altbeir culture. | felt very sad
about the AIDS pandemic and the poverty and lacksiurces available to
them. | was grateful for the opportunity to brimgisic to so many people and
was especially grateful for their response to us.

I have lot more respect for other cultures. Somesitndon’t pay much attention
to my freedom, now I've seen what people have thrggust to do something
simple like make music - I'm proud to be American.

In Botswana, we visited a hospital for childrenhwitlV. It was life-changing.
The people we met do manage often to find satisfeand joys. Even though |
know some of this stuff from past experience, beisgme of these places
deepens your perspective on life.

Summary

Participating in the JA Program is a life-changaxperience for musicians of all
ages. Traveling and performing with the JA Paogprovided musicians with a
meaningful array of benefits, both personal andgssional. Professional impacts
included additional prestige and performance opmities for participating

musicians, as well as an expanded artistic vidiahled to new compositions,
recordings and performance styles. The stronggsidts are perhaps realized on
very personal levels, with musicians describingrtha tours as “eye-opening,”
“enriching,” and “remarkable” life experiences thave expanded their awareness of
other cultures and other countries.
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The Multiplier Effect

Introduction

Some of the strongest evidence in support of Progaccess, particularly as a
means of Public Diplomacy, involves the extent took the Program creates a
“multiplier effect” in participating countries. This, program achievement and
impacts are heightened and extended due to: 1amhe public audiences attracted to
high-profile JA events; and 2) the significant needoverage enjoyed by JA
musicians and activities.

High-profile Events

Certain JA Program events are designed to reackediate audiences of several
hundred or more. The following are but a few exi®from Posts:

The JA concert in Kumasi was the highest-profileucal event in that city for
some years, attracting hundreds of academics, psadaals, officials, youth, and
the general public.

The group gave two public performances on bothssidéNicosia before full-
house audiences.

We arranged for the JA group to travel to Cape Caasl perform for 700
students and university administrators and to Taklarto perform for high-level
regional and district government officials, busise®n, and port officials.

The Municipality of Amman’s All Hussein Culturalr®e® was selected as one of
the venues for an open public concert with a lasgeens set up for all
passersby and area residents to see the concert liv

Media Coverage

Benefits of all JA Program activities are increasggonentially by the extensive
media coverage these activities garner in hosttdesn Even larger audiences
than those described above are exposed to the Pragn through a wide variety
of media outlets:

» Seventy-four percent of Post staff reported cove@gA activities from
non-government/private newspapers and 56% fromgomernment/private
radio.

* Over 50% described coverage by both governmenifprddio and
television.
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The following table describes the types of JA Paogcoverage received:

Percent of staff
Type of media coverage the JA Program received | indicating this type of
coverage was received
Non-Government/Private Newspaper 74%
Non-Government/Private Radio 56%
Government/Public Radio 51%
Government/Public Television 51%
Government/Public Newspaper 46%
Non-Government/Private Television 43%
E-mail/Website 22%

Other Print Media 21%

Other 1%

Table 3: Post Survey - Media
Coverage

Indeed, many Post staff observed that media cogegamered by JA activities is far
greater than the attention usually given to othest Brograms.

As a result, they reported that many radio andviglen stations broadcast JA
interviews and performances to millions of people:

* [In Libreville], the JA program was a great success. The conamtrded
in part by a local TV station, continued to be egmd on the station literally
months after the event.

* [In Cairo], TV interviews were aired to audiencasdamultiplied the positive
effect and allowing national and satellite TV audies to see Americans in
relaxed settings and see for themselves that weyemmunicate with and
understand them and enjoy what they have to offeey can see that
Americans are not all out of MTV or popular movies.

* In Bulgaria, due to the popularity of JA performas@among its audiences
across Europe, the cable/satellite station Evrokomadcast one JA concert a
total of four times — the maximum number of timiglsas ever aired a single
program.

Not surprisingly, Post staff tends to be very $iatiswith media coverage, with high
marks for non-government/private newspapers and,radd government/public
television (please refer to Figure 17).
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Media Coverage - Were Expectations Met?

Government/Public Television

Non-Government/Private Radio

Non-Government/Private New spaper

Non-Government/Private Television

Media Type

Government/Public New spaper

Government/Public Radio

E-mail/Website

Other Print Media

I
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Yes, definitely B Yes, somew hat O No, not really O No, definitely not B Unsure

N=143

Figure 17: Post Survey - Media
Coverage Satisfaction

Reflections on satisfaction with media coveragénltpted perceptions and
favorability, as well as extent:

[In the Republic of Congo] press commentary andrimtional reaction was
extremely favorable, resulting in the public perto@p that the United States was
going to be involved in reconstructing and recaatibn in the country.

For the first time the Saudi media gave intensiweecage for most of the JA
events and especially the workshops. The MingdtGulture and Information
and some of the royal family members have welcdheeitlea of exchanging
music and culture between the two countries in otdshow Americans as well
the true image of Saudi people and society.

Our Post organized a free public concert featuring Jazz Ambassadors with
well-known Jamaican artists. The media publicitys\pasitive, and promoted the
music of the Jazz Ambassadors and the importanite ¢tost's work in bringing
good music to Jamaicans, free of cost and in anfoofi goodwill.

One reviewer wrote “[The JA ensemble] gave a méstg@erformance at
Emancipation Park and it was an exercise in truer@end virtuosity that the
diverse audience warmed to.... | trust that freeasots will once again become a
regular feature not only in Emancipation Park batther public spaces as well.
It is a sign of civilized urban existence.”

Summary

JA performances reach audiences far larger thaetreached by other Post
programming, multiplying the impact of the programgderpinning its effectiveness,
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and realizing its potential as a finely-tuned instent of public diplomacy. Highly
positive media coverage of musicians and performsieenblematic of American
values and culture reached millions more peopleldwade. Television and radio
broadcasts are particularly effective in guaramtgai multiplier effect for JA
Program activities that create mutual understandimfoster positive attitudes
toward the United States.
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Conclusion

Key Findings

From 1998 through 2004, the JA Program offeredenadis across the globe an
opportunity to engage in a uniquely American artrf@nd to interact with American
musicians through formal, informal, educationak] amedia-related activities. The
Program reached millions of people in 100 couninesix targeted regions of the
world.

Evaluation site visits, interviews, and survey$ost staff and JA musicians
overwhelmingly support the effectiveness of theRtAgram in reaching Post and
Program goals, including:

» Fostering mutual understanding by: improving atétsi and beliefs about the
American people; creating an awareness of Amegcétare and values;
promoting civil and human rights; and demonstratngdwill.

* Cultural diplomacy: Extending the range and reddnaalitional diplomacy
through cultural exchange and outreach to those‘mdrmally shunned
other Post programs” and those who held negattitedds towards the
United States and its policies.

* Public diplomacy: Serving as an alternative mecdrarfor high-level contact
and policy dialogue between key local officials d&tabt staff.

» Targeting and reaching key audiences beyond higtl-tontacts, including:
youth, Muslim populations, ethnic minorities, thaseinderserved
geographic areas, and the socio-economically dés#eged.

» Fostering learning and awareness of American ailiad heritage through:
cultural exchange, deepening appreciation of jaza aniquely American
and multicultural art form, person-to-person cohtand interpersonal bonds
created by the “international language” of music.

* Providing jazz, musical, and cultural educatiosticdents and local
musicians, many of who had never before worked pitiiessional
musicians nor met an American.

» Raising awareness of Post programs, events amativess, providing unique
opportunities to celebrate important American hafisllike the £ of July
and the opening of new Post facilities, and prongppublic education
campaigns and other Post initiatives.

* Providing musicians with professional, artistic andsical development
opportunities, benefiting musicians personally astmas professionally
through these “life-changing experiences.”
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Key findings include the following:

Fostering Mutual Understanding

Post staff, musicians and those interviewed dusitegvisits agreed that the JA
Program is highly effective in promoting mutual enstanding. This is
accomplished in diverse ways: showing the “humacefof America, counteracting
stereotypes, and celebrating common interestaddiition, evaluation respondents
agreed that jazz is an appropriate medium for sheing American values, such as
freedom of expression, creativity, and liberalifytttought, while fostering people-to-
people connections. It generates considerablewgtod

Ninety percent or more of Post staff agreed th&d#gram is effective in:
» Improving attitudes and beliefs about the Ameripanple (94%); and

* Creating mutual understanding and strengtheniragiogls with other
countries (90%).

Musicians reported similar levels of JA effectivese In addition, 95% of Post staff
agreed that the JA Program is effective in genegagpodwill and 98% of JA
musicians agreed their ensembles were effectivegresenting American values like
creativity and freedom of expression.

In sum, this evaluation found that the JA Prograrighly successful in promoting
mutual understanding among citizens all over thddya key component of public
diplomacy.

Cultural Diplomacy: Extending the Range and Redchraditional Diplomacy

Nearly 90% of Post respondents believe that culexehange and performing arts
programs like the JA Program are important in mgg?osts accomplish their
missions. Post staff reported they used the Jgrro to extend diplomatic efforts
through cultural exchange and outreach to thosewdhdd not normally participate

in other Post programs, including national opiriesders in host countries and those
with negative opinions of the United States. JAvites allow Posts to reach key
constituents through non-political cultural eveintsore relaxed settings.

High-level Post staff (including United States Arabadors) stated that programs like
JA are important for maintaining positions amongjitidiplomatic colleagues. A
number of them commented that the United States doeoffer many cultural
programs in comparison to those offered by oth@eguments, particularly by their
European counterparts. Post staff also stateBrbgram was beneficial in
enhancing relations in countries that place higheson music, the arts, and similar
expressions of culture

Ninety-five percent of Post staff agreed the JAgPam is effective in improving
attitudes and beliefs about the U.S. governmehe Hrogram presents a wider view
of the United States, reinforcing cultural tiesviben the United States and other
countries and “softening positions” during timegpofitical tensions. The Program
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also offered Posts a unique opportunity to buildnEaships with local institutions,
resulting in additional benefits for these instiins and their constituents.

Overall, the JA Program is an effective instrunaintultural diplomacy, reaching
important contacts who may not attend or partigpatother Post programs.
Program activities are effective in highlightingtaual commonalities, showing U.S.
support for the arts and culture, and softeningipal positions.

Public Diplomacy: Serving as an Alternative Medsamfor Policy Dialogue

Post respondents view the JA Program as integgalldtic diplomacy, reaching key,
upper-level contacts and providing alternative wior policy dialogue. During
private concerts and receptions, Post staff ametabtngage government officials,
legislators, members of the diplomatic corps, aherodignitaries in more intimate
discussions to advance Mission goals.

Results from Post surveys and site visits providéemce that the JA Program is
successful in accomplishing goals of public diplogna

* More than 90% of Post staff agreed that JA acgsitire effective in
extending the reach of traditional diplomacy; and

* More than 80% of Post staff agreed the JA Progsaefifective in providing
alternative venues for policy dialogue.

JA activities help raise Missions’ public profilesrengthen existing diplomatic
relationships, re-ignite dormant relationships, andure new connections. In a
number of instances, JA events have even beenssfata bringing together
opposing political parties for discussion in aroimfial and non-threatening setting.

In sum, the JA Program is a successful tool foldiputiplomacy, providing unique
opportunities for policy dialogue. Private evefésturing music as a focal point,
enable Post staff to reach a wide range of highHeontacts to advance Mission
goals.

Targeting and Reaching Key Audiences

Posts around the world strategically deployed J#gRxm activities to reach targeted
audiences. These audiences, key to Posts’ puplimnaacy efforts, included young
people, Muslim populations, those in underservedtions, ethnic minorities, and
the socio-economically disadvantaged. Ninety-segpamnent of Post staff agreed that
the JA Program provides the kinds of activitieg/theed to reach these targeted
audiences.

Most of the Post staff surveyed agreed the JA Rrags effective in reaching youth
and ethnic and other minorities. JA activities reattargeted youth in such diverse
countries as India; Padgovica, Serbia and Montendgros and Indonesia;
Colombia, Brazil and Honduras; and Morocco andelsr&imilarly, activities
reached Muslim populations in Cambodia, Oman, Tyrkikger and Nigeria, and
other locations in Asia, Africa, Europe and the &East.
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JA musicians provided workshops as well as perfagea to key audiences,
developing a “broader and deeper” connection orlbeh U.S. Posts and
demonstrating U.S. concern for the disadvantagetlyding homeless and orphaned
children, Muslim women, and remote tribal populasio In some instances, bridges
were developed through JA between conflicting etlgnoups in host countries.

Overall, the JA Program is highly effective in reing audiences strategically
targeted by U.S. Posts. The power of music to apgpeyoung people and those
from geographic and ethnic minority groups enhamests’ public and cultural
diplomacy efforts in countries across the globe.

Fostering Learning and Awareness of American Celand Cultural Heritage

When describing their deployment of the JA ProgrBost staff mentioned most
frequently the goal of facilitating cultural exchlygnto cultivate greater awareness of
U.S. culture, to support the discovery of cultw@inmonalities, and to establish
linkages between American cultural communities #wode in host countries.
Opportunities for JA musicians to interact and phath local musicians is a key
aspect of this cultural exchange, supporting ofregram goals including fostering
mutual understanding, supporting cultural diplomamnd targeting key audiences.

Both Post staff and musicians agreed that jaza,asquely American art form,
appeals to all age groups and makes use of a amdgerof expressive forms that can
be appreciated by diverse audiences. Both aghetgbizz is a “high quality”
representation of American culture in stark contra®ther American
commercialized cultural exports.

Post respondents and JA musicians provided straidgrece, often stated in very
eloquent terms, that the JA Program is highly ss&fte in promoting cultural
exchange between the United States and countoes@rthe world:

* Ninety-five percent of Post staff believed the YadPam is effective in
increasing awareness of American culture or cultedtage.

» Post staff also tended to agree that: 1) JA Prognasicians establish a
musical bond (artistic dialogue) with musicians atglents in the countries
they visit; 2) Audiences learn something about @ardng the performances;
3) The program is effective in developing relatitips among American jazz
musicians and musicians abroad; and 4) JA musiceath audiences who
have never heard American jazz before.

» Almost all musicians also agreed that they estabtisnusical bonds, taught
audiences about jazz, and expressed somethindicigmiabout American
culture.

In sum, the JA Program is highly effective in fostg learning and awareness of
American culture and cultural heritage. Music zzji particular — is an ideal
vehicle for cultural exchange, creating bonds #éxa¢nd to musicians and “common
citizens” alike, and continuing through on-goingntacts and collaborations beyond
the JA tours themselves.
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Providing Music/Jazz/Cultural Education

Post staff frequently cited the provision of mukmducation (through workshops and
master classes) as a key goal for their deploywfehie JA Program. A number of
these staff noted that music education (and edpejeiaz education) is not readily
available in their host countries. For many of shelents and local musicians
reached by Jazz Ambassadors, the encounter igghthey have ever had with a
professional musician and with an American.

Both Post staff and JA musicians reported the Rrags highly successful in
achieving educational goals:

* More than 90% of Post respondents agreed the Pnagraeffective in
reaching students and local musicians.

» Eighty percent or more believe the Program is &ffedn reaching youth
and education and cultural institutions.

Post staff and musicians also agreed that JA evasrs enthusiastically received by
audiences at educational events, which tend t® bevearding for the American
musicians as they are for those they reach. Ténemats, which are typically co-
sponsored by local institutions, help spark interésmusic and jazz as well as in
American culture as a whole.

In sum, the JA Program is highly effective in piting jazz and other types of
musical and cultural education to people all oherworld. JA educational events
enable Posts to partner with local education attdral institutions to extend
experiences with American culture to students,lloussicians, and other citizens of
host countries.

Raising Awareness of Post Programs and Initiatives

The JA Program gives U.S. Posts the opportunitaise awareness of Post programs
and special initiatives in such areas as HIV/AID8wention, celebrating and raising
awareness of special events, like the#July and Black History Month, and

marking the opening of new facilities like Americ@nltural Centers, American
Corners, and Binational Centers.

Posts utilize JA events to elicit positive audieregponses and boost attendance.
Many of these activities are conducted in collaborawith other organizations,
which demonstrates American support for local ¥edsi, institutions, and initiatives.

Survey comments provide substantial evidence thaicfivities help support Post
missions in their host countries, not only raiséwgareness and building local
connections but also conferring benefits upon jgaiig organizations and their
constituencies.

Overall, the JA Program is effectively integratgdRmsts with other initiatives to
raise awareness of programs and facilities thakeyedo accomplishing Post
missions. JA musical performances attract largétips and offer Posts unique
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opportunities to establish linkages with localitugions, celebrate special events,
support public information campaigns, and promotal organizations.

Providing Musicians with Professional, Artistic,daRersonal Development
Opportunities

Some of the most articulate testimonials on thesichpf the JA Program are in the
area of professional, artistic and personal deveétoy opportunities for participating
musicians. Most Jazz Ambassadors report that anogearticipation is a life-
changing experience that provides inspiration ithlmusical and extra-musical
contexts.

* Almost all musicians (95%) believe the Program &admpact on their
personal lives.

* Most (89%) indicated the Program had an impacheir immusical or artistic
visions, while a similar percentage (88%) belietesProgram has had an
impact on how they perform and engage audiences.

« Almost all (80%) indicated the Program had a sigaiit impact on their
professional careers.

In terms of professional development, musiciansmepl the JA Program helped
them: achieve greater name recognition and pupligéin professional contacts for
pursuing future opportunities; and gain performamggortunities and additional
collaboration with their ensembles.

In the area of artistry and artistic vision, muaits reported that being exposed to
new musical styles and ideas inspired them andraelgatheir compositions and
performances. In addition, the vast majority ofsioians believe the Program has
had a profound effect upon their personal livebese personal impacts stem from
the opportunity to see new places, experience ndwres, and meet new people,
some of whom become lasting friends.

Overall, participating in the JA Program providegsicians with once-in-a-lifetime
opportunities that enhance their careers, theiienaad their personal lives.
Musicians describe the traveling and performinfremarkable”, “inspirational,”
and “eye-opening”. This evidence, along with otiegiluation results, suggests the

JA Program has positive impacts on all those insglv

The Multiplier Effect

The JA Program enjoys a “multiplier effect” whicktends the reach of program
impacts not only to live audiences numbering inithedreds but also to millions of
people through print and broadcast media. Paftddscribed a wide range of
audience sizes across a variety of program a&sviti

» Almost 70% of concerts open to the public had aumbe of 200 or more. The
majority of official receptions included 100 or recaittendees.
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» Local community and community group events, as alihose for ethnic
and other minorities, drew audiences of 100 to @0@ore.

Media coverage was vital in reaching key audienésst staff was extremely
satisfied with media coverage, with high marksrfon-government/private
newspapers and radio, and government/public tébevi8roadcast coverage not
only includes radio and TV spots advertising JArgsdut also interviews with JA
musicians and broadcasts (and re-broadcasts) cbdéerts. Indeed, many Post
staff observed that media coverage garnered bycthitaes is far greater than the
attention usually given to other Post programs.siVib not all, of this coverage is
very positive, further supporting Mission publipiimacy goals.

In sum, the JA Program reaches exponentially madiiduals through large public
concerts and positive media coverage than the ntembached by other types of
Post programming. Highly positive media coverafjmusicians and performances
emblematic of American values and culture reackiond of people worldwide,
extending JA impacts to create mutual understanaintjfoster positive attitudes
toward the United States.

Conclusion

Evaluation results provide rich and compelling evide that the JA Program is not
only a unique approach to extending traditionalaiyatic strategies of Posts around
the world, it is also extremely effective. Musiodqluding jazz) is a language
understood by people regardless of their sociditigad and cultural differences.

This universal language can help overcome longstgrizhrriers to mutual
understanding among those in the highest levelsadf governments as well as those
living in impoverished conditions in some of theopest countries of the world.

The JA Program is a highly successful vehicle mrveying this uniquely American
music — instilled with American cultural heritagedaAmerican values — to millions
of people, worldwide. Virtually all those who gaipated in this evaluation, whether
they were United States Ambassadors, Post Stafbpglished American musicians,
amateur and professional musicians in third woddntries, managers of media
outlets and cultural organizations, or young mgsiclents, agreed that this
remarkable program accomplished far-ranging andmapt goals for U.S. foreign
policy. These goals include fostering mutual usténding, extending the range and
reach of traditional diplomacy through culturalldipacy, serving as an alternative
mechanism for policy dialogue, strategically taiggtaind reaching key audiences,
fostering learning and awareness of American celtand raising awareness of Post
programs and activities. This evidence suggestdAhProgram has been
enormously successful. In its recent reformulatierAmerican Music Abroad, the
program’s emphasis on jazz should continue to geu.S. Posts with effective
tools for public diplomacy.
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Recommendations

There was an overwhelmingly positive response tds/ére JA Program from survey
respondents and interviewees. Most Post staff waané of this type of programming.
They see great value in having musicians stay Igragel cover more geographic area.
Musicians emphasized their desire to see the pmogoatinue to make an impact and the
need for follow-on activities.

Recommendations for future program enhancemengdbas feedback from surveys and
interviews, both here and overseas, are discusded b

Prior to the JA Program Tour

JA Program Tour Planning

» JA musicians place a great amount of weight orfaineess of the audition
process. There were many comments from the masicegarding the
audition process and its equity for both professi@md amateur musicians,
as well as those that have already participatéddrprogram. It is important
to assess the audition process on an ongoing toasmsure that it is fair and
meets the desired goals of the program.

» Given the challenges that accompany coordinatipgpgram overseas, there
are a variety of ways to assist local organizatems Posts in preparing for
JA Program visits. For example, the timely advasiceublic Relations (PR)
materials to Posts would help increase local omgdiuin readiness for JA
Program activities. Additionally, materials pronmgtthe JA Program can
serve a dual purpose. Not only can materials asdbDs, videos and
brochures promote an upcoming JA tour, they caifyesesve as educational
resources by incorporating historical informationjazz. Furthermore,
materials such as video and audio clips, photas P®F files could be
delivered via e-mail and offered on the Web, asengfficient, cost-effective
and timely options for distributing PR materialsRtosts and participating
organizations.

» Similarly, in an effort to maximize the time JA Bram musicians spend
with local musicians and other program participamtsre pre-tour
preparation is in order, where feasible. This cagdprise generating
materials for workshop participants to review ptimthe arrival of JA
musicians, and informing the JA musicians aboutkaloop participants’
knowledge of jazz. Knowledge of workshop particitsaperformance and
academic interests prior to the tour would be heraf Conversely, it would
be a major asset for the JA Program musicians sshbamiliar as possible
with the music and cultural traditions of the caig# they are visiting. One
co-sponsor found the interactions between the dr8tates and their
country’s musicians to be slightly ad-hoc and tiiedtt a bit more preparation
prior to the tour would facilitate a mutual exchanindeed, this would allow
U.S. musicians to communicate what they would ickéearn from local
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musicians. Furthermore, it is always helpful todnaA Program musicians
speak the native language of the countries theyiaiteng, when possible.

* While it is understood that JA Program managersiishimaintain primary
contact with Post coordinators, early interactietneen the JA Program
musicians and the Posts might assist in solidifytingraries and
maximizing the impact the musicians can have whieountry. More
collaboration on the front end may result in a sthenand more meaningful
JA Program tour experience for all involved.

* Communication between the various Posts that cam@ach tour would
help facilitate transitions from country to counand sometimes Posts
within the same country, like India). This commuation should happen
before and during the tour.

» Post staff consistently raised the point that thagRam’s timeframe is too
short and so prohibits them from extending the megbeyond major cities
and their environs. Post suggestions includedngatviio tours per year or a
longer tour duration, under the existing structtmeye able to service more
remote, underserved locations. The duration ofdbes in each city/state
could be longer; this would increase diffusion amtend the impact of the
Program.

JA Program Themes

* Some JA Program musicians felt the themes weresbateaestrictive, and
would like to see a variety of jazz played on etehn. A variety of jazz
styles were viewed as attractive and accessilaed@&nces overseas,
including New Orleans-style Dixieland jazz, Swing,Latin-influenced jazz.
(Other recommended musical styles included Zydacd,Hip Hop.) Themes
could continue to guide Program tour activitieshegear, but some
flexibility in styles would assist in showcasing sitian strengths and
attracting diverse audiences. Furthermore, inigartant to clearly identify
the use and purpose of these themes to Progranciemssivell in advance,
as they begin to craft concerts and workshops.

JA Program Activities

* While it is not always possible to plan JA Programrs to coincide with
local, in-country activities (like annual jazz fesis and other cultural
events), the reach and impact of the Program deeil@mplified by taking
into account local scheduling. The “collaborativeiture of JA
programming could be greatly enhanced by doing so.

* From a local musician’s perspective, the evaluati@am found that
interactive sessions/workshops are more engagarggtand-alone concerts.
Local musicians would like to have more time witle 1A Program
musicians and participate in longer, more structimeorkshops. Open
practice sessions with local musicians may be gamesting way to expand
program reach while offering these musicians aumiand rich experience.
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* Overall, Posts and musicians were very much in eumgs involving
children and youth in JA Program activities, expgghem to this positive
musical form at a younger age, while they are sfitn to new ideas and
experiences. It is recommended that the Programinte working with
local primary and secondary schools, universit@s, youth organizations,
to introduce children and youth to jazz early on.

During the JA Program Tour

In-country Logistics

» JA Program musicians repeatedly reported dissatisfawith travel
logistics, specifically related to cargo fees wh@weling with their
equipment from country to country. It is recommethtieat a close review of
these difficulties takes place, including an assess of the options available
with various airlines for pre-paid arrangementsidéessing cargo
difficulties would go a long way in making the Jdut experience more
rewarding and much less stressful for musicians.

* JA Program Musicians voiced the need for supporhfPosts in terms of
having the right sound equipment and instruments (gum sets) available,
as well as earlier preparation/coordination witlt@untry venues. It is
important for Posts to understand fully JA musisiaequirements and
accommodate them as best the situation allows.

e Musician travel days should not be combined witt days or performance
days. Musicians repeatedly shared that travel degygust as strenuous as
work days. It is to the benefit of all involved f@osts to provide ample time
for rest in between "gigs" as well as to avoid sktieg performances
immediately following long periods of travel.

* Posts should seek to develop a balanced schedalther over-booked nor
under-booked. Musicians often discussed ineffidewith regard to both
scenarios.

Following the JA Tour

Program Follow-up

* The JA Program’s global popularity speaks volunsethé quality and depth
of this cultural initiative. However, awarenesdlué Program on our own
soil is somewhat limited. Program musicians vdiagyreat interest in
extending the Program’s U.S. exposure beyond ta¢qur concert
engagement. Many felt that a return engagemetheatost venue would
help celebrate the Program and raise awarenetsiofgact. Potential
formats for this engagement could include a shoe/cascert in which each
JA ensemble performs individually then joins wither ensembles for a
final presentation. Recordings of these eventfdceerve as promotional
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and educational material for future tours and fertbroaden the Program’s
reach.

* Many JA Program musicians expressed an interdstlow-up activities
involving other Program musicians. Such activitiesld include an
opportunity for musicians to share and learn fracheother following their
tours. An exchange of experiences would bringafallelinformation to the
forefront and inform planning for future Progranut®. Post-tour activities
might include workshops, a dinner at the culminatbthe season,
collaborative jam sessions, or focus group disoussi

* To bolster existing orientation activities, it wdude valuable to identify a
pool of seasoned Program musicians whom first-Biregram musicians
could contact for information and advice. It migldo be beneficial to invite
a few of these former Program musicians to thentateon sessions to share
their first-hand experiences and lend insight imtat it means to be a Jazz
Ambassador.
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